VITHIYANANTH MANICKAM
Near GHS school, Singipuram (po), 

          Valapady (TK), Salem (DT)-636115

Email id: vithiyananthms@gmail.com                                                                                                                                                                                                

                                                                                                                       PH: 8778194434, 7022621352

CAREER OVERVIEW:

More than a Decade of experience in Manufacturing Excellence in Apparel Industry, Expertise in Industrial Engineering, Production planning & Quality, Vast Knowledge on Automation in Apparel production like ETON, INA & Lead tech. GSD Practitioner and experience in training & leading the team. Helped Multiple Apparel industry move towards Digital transformation including India & international. Handled team Size of 28 members and Handled 4500 MC as an IE head.
EDUCATIONAL QUALIFICATION:

	DEGREE
	INSTITUTION
	BOARD/UNIVERSITY
	YEAR OF PASSING
	CGPA/ PERCENTAGE

	B. TECH (fashion tech)
	Sona college of technology, Salem
	Anna university, Chennai
	2013
	8.14

	12th
	Saraswathi matric higher secondary school
	Matric
	2009
	75.41

	10th
	St. Michael's Matric school, Valapady
	Matric
	2007
	70.54


WORK EXPERIENCE:
· Worked as a Production Engineer & Industrial Engineer at MADURA CLOTHINGS, Aditya Birla groups, Bangalore from Feb 2013 to July 2014.

· Worked as a Sr Industrial engineer in CIGFIL limited, ITC, Bangalore from July 2014 to Apr 2017 & Manager Operations Apr’17 to Dec’21.
· Worked as a Regional Delivery Head at STITCH MES from Jan’22 to Sept’23
· Working as a Sr. Manager Industrial Engineering & Operations in Gokaldas Exports Ltd from Sept’23 to Till Date
AREA OF EXPERTISE:

· Industrial Engineering
· Operations

· Planning 
· Quality
JOB RESPONSIBILITIES HANDLED:

· Analysing the OB and Check for the possible Combination and Improvements to reduce the No of Operations for new style.
· Create and Analys SMV by using GSD Software.

· Maintain Smooth Supply Chain for the factory Operations.

· Ensure appropriate Training is provided for Operations Team.

· Analyse the skill of the factory and suggest for the skill Up-gradation and Cross training. 
· Develop and implement required work aids for De-skill & Improve Factory Efficiency.
· Bottleneck improvements, Method improvements, Multiskilling the operator, Base skill maintain & Head count Maintain.

· Analyse the samples for simplification and approvals.

· Preparation of Training Schedule for the new Operation team Joiners.
· Maintain the Factory Cost the Optimum to ensure the Profit Level.
· Responsible of handling 4500 MC working at Maximum Eff% possibly.
· Responsible for Root Cause analysis and Providing Solution.
· Utilize 7 QC Tools for Process Improvement. 
PROJECTS:

· Industrial project done in ADITYA BIRLA MADURA LIFE STYLE& FASHION as Productivity improvement in suits. (Success)
· Process improvement in FINISHING WARE HOUSE in ADITYA BIRLA MADURA LIFE STYLE& FASHION (Success)
· Productivity improvement in Trouser lean line Achieving 500pcs/day in ADITYA BIRLA MADURA LIFE STYLE& FASHION (Success)
· Played a supportive role in Suits factory Expansion project in ADITYA BIRLA MADURA LIFE STYLE& FASHION. (Success)
· Implementing 5S to the operators in ITC-Cigfil (success).
· Converting Group production Trouser line into Unit production system in ITC- Cigfil (Success)
· Productivity improvement in Shirts Lean Line Achieving 400pcs/Day ITC- Cigfil (Success)
· Develop a Centralised GSD team and standardise operations across factories. ITC- Cigfil (Success)
· Basic GSD Training to all Shop floor IE's in ITC- Cigfil (Success)
· Convert Conventional line to ETON adaptable for Cover All’s in Cigfil (Success)
· Process & Productivity Improvement in Cigfil Polymer Division (Success)
· Implement Indus 4.0 to the factory by MES Software in Exim Knits, RK, Link-up, DOCA, CMV (Success)
· Process Streamline Mapping for an Apparel Industry in DOCA PAKKENS-Turkey (Success)
· Implement INA Module in the Factory and achieve 85% eff for Shirt Line (Ongoing)
· Implementing Automats in the Factory and achieve 95% of OEE (Ongoing)

TRAINING:

· TECHNO PACK training on Apparel process training.
· Certificated for IMS INTERNAL AUDITOR.

· Completed in GSD training.
· Trained in LEAD TECH, ETON, INA production system. 
STRENGTHS:

· People management

· Leadership & Initiator 
· Adaptability
· Self-motivated & Team Worker
· Team Leader
EXTRA CURRICULAR ACTIVITES:

· Gold medal in NATIONAL CHESS BOXING SEMINAR & COACHING CAMP as player held in Kolkata

· Awarded as a best boxer in NATIONAL CHESS BOXING CAMP held in west Bengal.

· Awarded diploma for the NATIONAL REFREE of CBIO (WCBO-India)

· B-certificated holder in National Cadet Corps.

PERSONAL PROFILE:


Father's Name        : MANICKAM.S

Date of Birth           : 14-08-1992

Marital Status        : Married
Hobbies                   : Calisthenics & Boxing

Languages   known: Tamil, English (Read, Write, Speak), Kannada (Speak), Hindi (Speak), Telugu (Speak) 

PLACE: Bangalore


                                                                     (Vithiyananth. MS) DATE:                                                                                                    Yours Sincerely
