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OBJECTIVE
To work in a highly challenging environment, where work pressure goes hand-in-glove with growth opportunities, where my knowledge, skills and experience can be extensively applied and expanded and to perpetually generate and innovate.      
Production Planning & Control:
Monitoring complete production operations with a view to ensure accomplishment of production target within time/cost parameters. Managing overall operations, implementing effective techniques to maximize efficiency in production activities and machine capacities. Monitoring the in process as well as finished goods stocks to be within targets.
Quality Assurance & Control:
Establishing Quality Management Systems across various processes to reduce rejection levels and ensure high quality standards at all the stages of production. Assuring quality at every stage of production from raw material to finished products. Analyzing the structure and properties of raw materials used in Knits Production and preparing specifications for their production.
PROFESSIONAL EXPERIENCE:
                     WORKING AS A GENERAL MANAGER- PERLEI TEXTILES PVT LTD- (PERIOD FROM May 2024 to till now)
BUYER’S HANDLED:      KAPPHAL, MAYORAL, WE, S’ OLIVER, OVS, BORDER, MISSA
·      Handled 1500 M/C

·     Worked as a HEAD - QUALITY – ARISE IIP GROUP OF OLAM. TOGO- West Africa. (Period from May 22 to March 2024) 
BUYER’S HANDLED:      TCP, KIABI
                      New factory set-up. This is the first garment factory in TOGO.                  
· Worked as GENERAL MANAGER- QUALITY IN RAJ SHREE KNITS- (Period from 2019 Jan to 2021 MAY)
· Handled 500 M/C 
BUYER’S HANDLED:
PRIMARK, KIABI


· Worked as a GENERAL MANAGER- QUALITY in CLASSIC KNITS INDIA (P) LTD, Tirupur (period from 2015 TILL  2019 Dec)
· Handled 2000 M/C


BUYER’S HANDLED:
· Corsina, Triumph, Vanheusen, K-Mart, O’stin, Han’s and Jockey.

· Worked as a Group of company HEAD- QUALITY in GROUP OF LOOCUST INCORP (P) LTD, Tirupur (Period from 2009 To 2015)
· Handled 12 Factories – 3500 M/C
BUYER’S HANDLED:
· Tesco, Next, Carrefour, Debenhams, C&A, Auchan, Primark, Disney, S’oliver, TJ Max, H&M, Ernsting’s Family and Mother care.

· Worked as a QUALITY MANAGER in BNT Innovation (P) ltd, Tirupur (period from 2006 TO 2009)
· Handled 700 M/C
BUYER’S HANDLED:
· Bensharman, Oxbow and Diesel.

· Worked as a SENIOR MANAGER- QUALITY in MERDIAN APPERALS (P) LTD, Tirupur (period from 2001 TO 2006)
· Handled 450 M/C
BUYER’S HANDLED:			
· Tesco, Next, Tommy Hilfiger, Guess and Carrefour.

· Worked as a QUALITY- INCHARGE in VISHNU APPARELS, Tirupur (period from 1994 TO 2001)
· Handled 125 M/C
BUYER’S HANDLED:
· Primark and Auchan.
Expertise in:
Plan & organize production, quality targets and production expectations.
· Cost controlling in all stages of production.
· Submitting Fit samples, development samples, size set sample and pre-production samples.
· Production planning and production target fixing from cutting to final inspection.
· Communication with merchandisers and buying office people.
· Quality control and monitoring in every stage like materials and product
· QMS and ISO Implementation 
· Preparation of Roles and responsibilities
· Implementing and monitoring the systems 
· SOP implementation in every department
· CAP for production and customer complaints
· Continuous training for all the staffs for solving the issues
· Monitoring monthly supplier evaluation (like material managements)
· Production process control
· Supporting for 5s implementation
· Identify bottle neck and critical points
· Scheduling of target requirements
· Conduction inline and final inspection and preproduction planning.
·  Coordinating with other department for easy work flow.
· Duties will include preparation and testing of all samples and maintaining lab facilities and equipment’s.
·  Will be responsible for completing logs and records for the various inspections like online garment testing, Incoming raw materials, pull testing, print, embroidery, health safety, product safety and attending audits.
· Giving solutions for the technical problems and practical problems in production and quality.
· Ensuring production training and safety awareness on the production floor.
· Ensuring the timely shipment by supervising the daily production.
· Sending daily production reports to the superior and whoever concerned.
· Executing defect and root cause analysis when required.
· Organize and coordinate ethical and Technical Audit for all units.
· Risk analysis, line review, planning for Critical path. 

· Implementing and monitoring the systems. Guide the factories for factory / lines set up.

· Give technical supports to factories helping in optimizing the quality to reach the standards.


AREAS OF EXPERTISE:
· Quality Management system
· Man power management
· Cost control
· Continuous Improvement
· Organizational Change Management
· Supplier and Contact Management
· Supplier Continuous Improvement 
· Customer Service, safety and regulatory compliance


PERSONAL DETAILS
NAME				: M. Muneer Ahmed
FATHER’S NAME                            : K.A. Mohamed Kasim
DOB				: 16-05-1970
MARTIAL STATUS		: Married
EMAIL ID			: muneermin@gmail.com
ACADEMIC PROFILE:
BSc                                                   : Kongu Nadu Arts & Science College,
				 Coimbatore.
LANGUAGES KNOWN:
· Tamil, English and Hindi 
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