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Employment Objectives: 
 

To obtain a position in a dynamic environment that utilizes my current skills, while also 
providing me the opportunity to develop new knowledge and proficiency with good ability and 
willingness to learn and adapt quickly to the working environment. 

SUMMARY PROFILE: 

More than 12 years’ experience in all areas of apparel industry like Production, quality, Factory 

auditing, etc. Working with all type of Bottoms & Tops and Jackets in Bangalore India. 

 Expertise in setting up of quality monitoring & inspection systems to monitor the quality and 

ensure compliance with the required quality specifications. 

 Maintaining the standard of the product quality from raw materials to finished goods. The process 

includes, (a) initial approval for stage proto samples, (b) fit and pattern corrections, (c) final size set 

approval, (d)final counter sample approval.  

 Thorough knowledge of various aspects of garment manufacturing right from understanding the 

specifications, setting the fabric cuttings, processing the cut pieces, finishing and packing the final 

product. 

 Keen understanding of products and new innovations/developments. Making a good comparing 

analysis on the styles/orders/clients to ensure right thing at right time. 

Educational Qualification: 

 PUC from Progressive PU College with 52% -2010 pass out. 

 SSLC from Mahalingappa Bhooma High School with 55% -2007 pass out.  

Academic Project: 

 A Project on “CI IMPEMENTIONS”  

 Factory Process Audit 
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CAREER REVIEW: 

 Worked as Quality Manager at Bharth silk from AUG -2024 to NOV -
2024 

 Define quality control procedures. 

 Authorized to approve fabric based on fabric quality parameters. 

 Review piece goods inspection report, shade segregation report & shrinkage report.    

 Guide the cutting audit team regularly.  

 Set process parameters for fusing as per approved fusing test report. 

 Review cutting inspection report & cutting audit report. 

 Review internal size set/pilot run report. 

 Conduct PP meeting with production, fabric, stores, cutting, IED, maintenance  quality 

team, Sampling, FM, and Finishing. 

 Review the performance of quality team periodically & guide accordingly. 

 Resolve quality related issues at sewing floor & batch AQL. 

 Review final inspection report & final buyer QA audit report. 

 Training the team members on continual improvement activities, quality & productivity 

improvement. 

 Required to contribute towards environmental, health & safety implementation     

 From time to time as per information communicated 

 Responsible to adopt and ensure all safety precautions are adhered as per them   

Job requirement. 

 To plan the inspection and testing considering the customer requirements. 

 To arrange for inspection and testing of incoming materials, materials in-process and final 

inspection. 

 To analyze the market complaints to identify root cause and initiate corrective action. 

 To ensure the calibration and maintenance of monitoring and measuring equipment’s. 

 To prepare the certification of acceptance [C.O.A] as required for the materials being 

dispatched. 

 

 Worked as Assistant Quality Manager at Shahi Exports Pvt. Ltd and 

Aquarelle India Pvt. Ltd from JAN -2021 to MARCH -2024 



 Conduct style review meeting with sampling in charge, IED, maintenance & production 

team. 

  Define quality control procedures. 

 Review internal size set/pilot run report. 

 Authorized to approve fabric based on fabric quality parameters. 

 Review piece goods inspection report, shade segregation report & shrinkage report. 

 Guide the cutting audit team regularly. 

 Set process parameters for fusing as per approved fusing test report. 

 Review cutting inspection report & cutting audit report. 

 Conduct PP meeting with production, fabric, stores, cutting, IED, maintenance &quality 

team, Sampling, FM, and Finishing. 

 Review the performance of quality team periodically & guide accordingly. 

 Resolve quality related issues at sewing floor & batch AQL. 

 Review final inspection report & final buyer QA audit report. 

 Training the team members on continual improvement activities, quality & productivity 

improvement. 

 Required to contribute towards environmental, health & safety implementation     

    From time to time as per information communicated. 

 To plan the inspection and testing considering the customer requirements. 

 To arrange for inspection and testing of incoming materials, materials in-process and final 

inspection. 

 To analyze the market complaints to identify root cause and initiate corrective action. 

 To ensure the calibration and maintenance of monitoring and measuring equipment’s. 

 

 

 Worked as a Nominated QA at Shahi Exports Pvt. Ltd  from JAN 2016 
to DEC- 2020 

 Study the buyer PO copy & instruct finishing in charge, finishing, supervisors, packing 
supervisors & QC's. 

 Packing approval to be given as per buyer PO copy before bulk packing starts. 

 Do final statistical audit on daily packed goods & perform carton box auditing. 

 Prepare final audit report (shahi) & measurement inspection report. 

 Review the reports with Quality -FSA. 



 One point contact to the Brand Manager with regards to Buyers Quality requirements 

 Conducting the Pre-production meeting together with the Merchant  

 Conducting factory internal Pre-production meetings for different departments 

 Carrying out pre-final /final Inspection 

 Monitoring as per the guiding lines of Buyers requirements in Production Unit 

 Reviews the details of Style one to one with Brand Manager, Buyer & Quality Manager at 
Production Units 

 Discuss quality issues with finishing QC- in charge finishing taking proper measures. 

 Responsible to adopt and ensure all safety precautions are adhered as per their job 
requirement. 

 Required to contribute towards environmental, health & safety implementation from 
time to time as per instructions. 

 Responsible for delivering Buyers requirements with respect to overall Quality. 

 To update Brand Manager Quality manager, Factory Manager in case of deviations with 
Respect to Quality. 

 To update the Buyer with respect to Style wise Inspection for Final Truck Out discipline 

 To maintain reports in NQC Cabin/Departments as per Buyers procedures’. 

 To report to the General Manager in case of any major deviations. 

 Reports to be maintained in line, on line & Final Inspection (Carton Audit Report & 
Measurement Audit Report) 

 Maintain style files as per Check List. 

 To follow buyer requirements. 

 To make sure that the procedures set down by the buyers are being followed across the 
sections. 

 To maintain the complete style file of buyer handled. 

 To maintain the complete style file of buyer handled. 

 To report to Quality Head in case of discrepancies related to quality requirements of the 
buyers. 

 Involved with product development, sampling and production samples. To evaluate and ensure 

that the correct samples are made and sent to the brand. 

 Interacting with Buyer Technical Team from Size set to TOP sample in all aspects. 

 Responsible in improvisation of quality Standards through new and innovative system. 

 Co-ordinate with Marketing Department on new styles for production. 



 Ensuring and auditing samples up to its 100% quality (measurement, hand feel, washing 

appearance and all aspect of a garment) before submitting to the buyers. 

 Communicating with the buyers/buyer QA about the required the quality parameters. 

 Close monitoring of the styles from cut to pack without any quality issues to ensure   smooth 

final inspection 

 

 Worked as a Sampling and Brand QA at Gokuldas exports pvt ltd ICC-2 

Bangalore, May 2014 to December 2015 

 Patterns check and garment development as per buyer’s specification. 

 Simplification of style as much as production fusibility 

 Taking care of sampling evaluation and pre-production reviews prior to bulk production. 

 Constant on-line audits are performed to identity the defects and problem area at initial 

stage of sample. 

 Reviewing all samples (Development to P.P) 

 Providing the size set review, trims approvals and conducting pp meeting before start of 

bulk production. 

 Analyzing the production reports and interacting with people in the supply chain and 

controlling the daily based activities to be on the track. 

 Worked as a Batch QC In-charge K Mohan and company exports Pvt. 

ltd Bangalore- From Feb 2011 to April 2013                  

 Attending pp meeting, referring style file pp, sample. 

 Referring PP comments Size set comments and SMS comments. 

 Discussing with team about styling and constructions. 

 Check the patterns of net set and buyer block patterns. 

 Check the approved trim card accessories. 

 Checking sink age wise patterns against the buyer patterns. 

 Checking the first output garment as per pp sample and approved trim card. 

 Ensuring politrun reports and repot to quality manager, PM, GM, and external QA. 

 Brands and Buyers Handled: 

 Marco O polo, Banana Republic, Zara, Superdry. 



 Benetton, Levi’s, Dressman, Pepe jeans, Rarerabit. 

 A and F Hollister, Mark and Spencer, Decathlon. 

 Barbour. 

Computer knowledge: 

 MS Word, MS Excel, MS Power Point, Emails. 

 PERSONAL SKILLS: 
 

 Good written and oral communication skills. 
 

 Good analytical and problem-solving capabilities.  
 

 Quick learner who can rapidly master all aspects of job with limited training. 
 

 Self confidence 
 

 
 

Personal Information: 

o Father Name   :         Govind G Bhat  

o Gender    :  Male 

o Date of Birth   :  20/10/1990 

o Marital Status   :  Married  

o Nationality   :  Indian 

o Religion               :  Hindu 

o Languages Known:         English, Hindi, Kannada & Konkani 

 

DECLARATION: 

 I hereby declare that the above-mentioned information is correct. If an opportunity is given, I 

shall try my level best to discharge my duties most honestly and diligently and also to the fullest 

satisfaction of my superiors. 

 

THANKING YOU,                                                                      



                                                                                                                    Yours faithfully  

                                                                                                              

                                                                                                                 (Rajeeva G bhat) 

Place: Bangalore 

Date: 05/11/2024 
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