
BABU.A 

No.292/A Kuberan Nagar 

13thStreer Madipakkam Chennai 

Ph: +91 9566170490 

 Emai: duraibabhu@gmail.com 
 

A Supply Chain Manager with invaluable knowledge of managing projects, resources and 

staff in an effective and efficient manner. Highly focused with a comprehensive understanding 

of logistics, procurement and the supply chain. Boasting a consistent & proven track record 

of successfully employing best business practices that improve efficiency, reduce operating 

costs whilst increasing performance, all to tight time scales and within budget. 

 

Committed to identifying and implementing continuous improvements in the supply chain. 

Now looking for a new and challenging managerial position, one which will make best use 

of existing skills and experience and also further my personal and professional development. 

 
EDUCATION 

 

SRI SAI RAM POLYTECHNIC COLLEGE –Diploma in Electrical & Electronics 

Engineering (2008-2011) 

 

EXPERIENCE 

 

     OPERATION & CUSTOMER SUPPORT MANAGER - UNANU TECHNOLOGY PVT 

 

 Build and monitor the logistics budget according to business strategy, work with 

Finance team and Logistics vendor to track monthly logistics expense, provide 

the analysis, if necessary, engages in the typical responsibilities of a manager 

requiring planning, evaluating, organizing, integrating, and controlling 

 Verification of Vehicle Documents 

 

 Planning and implementing shipping/tracking of goods and coordinating their full order 

cycle 

 

 MIS preparation and Records maintenance. 

 

 Vendor Relationship Management. 

 

 

LTD-Chennai-Sholinganallur (Nov2022-Jan2025)

mailto:duraibabhu@gmail.com


TEAM LEADER –SUPPLY CHAIN MANAGEMENT- TRELLIS HORTICULTURE 

INTERNATIONAL PRIVATE LIMITED-MADURAI (Oct21-Aug22) 

 
 in-depth logistical analysis around mode and carrier selection, product placement 

and sequencing in order to improve service and drive down freight costs 

 Build and monitor the logistics budget according to business strategy, work with 

Finance team and Logistics vendor to track monthly logistics expense, provide 

the analysis, if necessary, engages in the typical responsibilities of a manager 

requiring planning, evaluating, organizing, integrating, and controlling 

 
 Establish or monitor specific supply chain-based performance measurement systems and 

KPI’SIdentify and/or solve operational issues with the account(s) by implementing 

continuous improvement and LEAN initiatives, to strengthen team unity, goals, 

productivity and results. 

 
 Planning and implementing shipping/tracking of goods and coordinating their full order 

cycle 

 

 

 

ASSISTANT OPERATION MANAGER – WAREHOUSE & LOGISTICS 

SOLAIMALAI GROUP OF COMPANIES - MADURAI (Aug 19 – Oct-21) 

 

 Warehouse handling and labor management. 

 MIS preparation and Records maintenance. 

 Vendor Relationship Management. 

 Maintain receiving, warehousing and distribution operations by initiating, coordinating 

and enforcing program operational and personnel policies and procedures 

 Planning and implementing shipping/tracking of goods and coordinating their full order 

cycle 

 Develops and implements an effective Goods In, Goods Out, and/or Returns operation 

that minimizes cost and ensures work is processed accurately and promptly 

 Provide high levels of customer satisfaction by driving continuous improvement, lean 

implementation, root cause analysis and risk mitigation 

 Support the management of key performance indicators (KPI’s) and key success factors 

for warehouse operations (e.g., load readiness, receiving timeliness, inventory accuracy, 

order pick accuracy, etc) 

 

 

 



MANAGER - PLANNING –NAGA LIMITED - FOODS, DINDIGUL, 

TAMILNADU (Apr 17-Aug 19) 

 Route scheduling and Truck planning 

 In-house On time dispatch planning. 

 Own fleet over all Management - 70Trucks. 

 Driver handling 

 Return Load Arrangements for own fleet 

 Return Load Arrangements for own fleet 

 Communicates with Sales Management and Marketing Associates to collaboratively 

resolve any customer or delivery opportunities or issues. Visits customer locations and 

meets with customers to address issues and assess delivery difficulty 

 Create ongoing analysis utilizing transportation, freight audit/payment and carrier 

databases to track underlying causes of freight trends and provide recommendations for 

improvements 

TEAM LEAD-LAND MARK GROUP - BANGALORE-(Nov 13-Mar 17) 

 Maintain an Accurate Stock Plano gram & Shelf tickets to ensure a maximum position 

for merchandising. 

 SAP inventory 

 Control over Known / Unknown Shrinkage 

 GRN’s To Accounts on a Daily Basis. 

 To allocation of Dedicated Receiving officers 

 

 

SHIFT CONTROLLER-I BUY FRESH – CHENNAI (Sep 11-Sep 13) 

 Space allocation for FMCG and Soft lines. 

 Allocation of Dedicated Warehouse Assistant 

 To create Barcode (Cataloging in other label Brands). 

 Checking whether assigning & picking is happen properly 

 
KEY COMPETENCIES AND SKILLS 

 

 Process improvement 

 Project management 

 Operational logistics management 

 Supply chain solutions 

 Project based logistics 

 Warehousing & storage 

 Cost reduction 

 Strategic planning 

 Vendor management  

 



           TRAINING 

 CII - Supply Chain Management and Logistics 

COMPETENCIES 

 Ability to achieve targets 

 Proven ability to work under pressure 

 Improved on time dispatch and delivery by Supply chain and Logistics 

 Quick learner, Willingness to learn more 

PERSONAL DETAILS 

Date of Birth : 25-11-1990 

Age : 34 
 

Gender : Male 
 

Marital Status : Married 

Language Known : Tamil, English 

 

DECLARATION 
 

I hereby declare that the above information provided by me is true to the best of my knowledge. 
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