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Address

NO-7, Thiruvalluvar Street, Kannivakkam, Guduvanchery, Chennai -603202
Contact no: +91-8056161138

Achievements

Accomplishment and goal-driven Executive offering more than 15 years extensive
experience with management and tactical business leadership. Offers expertise
spanning business administration and change management, achieving optimal results
with complete planning, organization and solution-oriented approach while driving
business growth, profitability and strategy alliance. Diplomatic leader and analytical
thinker able to inspire and cultivate productive working relationship with employees and
partners.

Work Experience
Intimate Creations Pvt Limited = Chittagong = Bangladesh
Production Manager

January 2021 — June 2023

*Intimate Fashions Pvt Limited (MAS GROUP)= Chennai = India
Senior Executive - Production

May 2011 to July 2020

*Bannari Ammen Apparels Pvt Limited. Chennai = Indi

Team Leader- Industrial Engineering
July 2009 to May 2011
*Celebrity Fashions Pvt Ltd = Chennai = India

Industrial Engineer

March2007 to Jun2009

*Arvind Brands Ltd. Bangalore, India.
Industrial Engineer

January 2005 To Feb 2007



mailto:E-mail-senthilpe123@gmail.com

Roles & Responsibilities

Preparing monthly plan with planning team for style allocation.
To maintain client deliveries as soon as possible.

To maintain and plan One Week Shipment lead-time.

ECRS Initiating through start automation.

Research and analyzing low Performance area and take corrective action up to

the mark in every operational Process.

FAST & Element wise training given for the operator’s for to the improve the unique

operation cycle time, Conducting and recording minutes of meeting weekly to avoid

production loss in upcoming weeks with Managing director.

Skill building mechanism for future style.

Preparing time study and improve the Productivity via conducting Yamazumi and

Improve the Production.

Operation standardization over all factories.

Fixed target based on style and manpower.

Training methodology arriving.

Working with NSIT Team & find put CTP&CTQ and solving before Bulk start.
Analyzing thread consumption report before start bulk.

Make weekly plan with help of Zonal manager.

To maintain cut to pack complete Lean management production Track Records.

Tacking Overall responsibility for Zone performance.

Products Handled
BRA, PANTY, T-SHIRTS, PANT & SHIRT,

Product Knowledge

Knitted, Woven & Denim

Projects

Cut to packs

Changing convoyer to Flow Lines

SMV reduction Plan based on style continuity plan analysation. Waste activity study

analysis across Department

Machine matrix Analysation and reducing concept QCO implementation

Production Capacity analysation




Strengths

« Lay out preparation

* |E & Production activity

* Product consumption analysis

» Multi skill operation development

« Zero days feeding analysis

« Downtime skill analysis through PDCA

» Error proofing system development across the department

Buyer Approach
Victoria Secret , Americaln Eagle , Bonprix , Bennetan , Lee, Wrangler,

Newport,Ruf&Tuf,Victoria Secret, American eagle, Park Avenue, Benetton, The

Children Place, Gap, Hanes

Acadamic Profile:

Diploma : Diploma in textile technology.

College : Erode institute of technology.

Course completion : 1996 to 1999

Special Training  :Apparel training and design center (A.T.D.C), Bangalore.
Specialization : Production supervision and quality controller.

Course completion : Dec 2004

Special Training : GENERAL SEWING DATA (GSD)

Personal Profile:
Father's Name : V.MAHALINGAM
Date of Birth :06.09.1981

Marital Status : Married

Languages known : Telugu,Tamil, English& kannada
Permanent Address : M. Senthilkumar NO-7, Thiruvalluvar Street, Kannivakkam,
Guduvanchery, Chennai -603202.

Declaration: | hereby declare that the information furnished above is true to the best

of my knowledge.

Thank you
(M.SENTHILKUMAR)
Place : Chennai

Date :
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