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Seeking senior level managerial assignments in Operations and  Quality with a growth oriented 
organization in the Garment  Industry. 

PROFESSIONAL SYNOPSIS 
- A dynamic professional with over 27 years of rich experience in Operations / Quality Management, 5s 
working culture, Lean Management with Online DHU Control   & Team Management in the Garment industry. 
- A keen planner, strategist & implementer with demonstrated abilities in spearheading Quality Requirements 
& operations to accelerate business growth. 
- Expertise in managing business operations with key focus on top line profitability, Followup on 
Timeline for every Style. 
- Digitized data management, & abilities in cementing healthy relationship with the clients for generating 
business and leading workforce towards accomplishing business goals. 
- An effective communicator with excellent relationship building & interpersonal skills. Strong analytical, 
problem solving & organizational abilities. Possess a flexible & detail oriented attitude. 

CORE COMPETENCIES 
- Risk Analysis , Planning, Timeline & Quality Management - 5s management - Setup Internal Process SOP 

- Mold Prevention & Management - Digitization of Data , Coordination with Fabric Suppliers with Pareto 
Charts. Planning and Strategy focus on Top 3 Defects. 

ORGANIZATIONAL EXPERIENCE 
Texport Industries Pvt Ltd., Bengaluru  (Quality & Process Head Knits)   Dec 2011 - Present 
Qplus India, Tirupur India | Manager (Sourcing, Operations & Quality)  Oct 2009 - Oct 2011 
Triburg Sportswear Regional Manager Operations / Quality , Tirupur June 2005 - Sept 2009 

Triburg Sportswear Tirupur – Team Leader Managing $8 to 10 million business) May 1999 - Sept 2009 
Cambell Knitwear, Belgaum | PPC & Merchanding Executive Sept 1994 - May 1999 

KEY DELIVERABLES 
- Establishing short / long term Quality SOP’s as per market / customer requirement. 
- Followup on the SOP’s, 5s, Mold requirements. 
- Developing relationships with key decision-makers in customer office and meeting their standards 
- Overseeing the knits quality operations, thereby achieving increased sales growth. 
- Developing long-term partnerships with local & foreign suppliers; managing day-to-day supplier performance 
to ensure meeting of service, cost, delivery and quality norms. 
- Handling product development, visual merchandise and new product launches to widen the product portfolio 
and generate exceptional understanding of products in market. 
- Establishing quality standards, implementing stringent quality control systems for incoming raw materials to 
enhance quality of products , reduce the rejection rate & Monitoring Outgoing Quality Levels 
- Leading, mentoring & monitoring the performance of team members to ensure efficiency in process 
, operations and meeting of individual & group targets. 

KEY ACCOUNTS HANDLED 
• Leading Operations & Quality Team - Few Brands without any Quality Issues  

- VF Corporation – Vans , Timberland , Dickies , Nautica.. 
- PVH – Tommy Hilfiger – Category – Mens, Women , Sportswears , Boys/Girls, Fashion and Core 
- Li & Fung – Kohls, Nautica, Lucky Brands 
- Levis – Labels – Levis & Red Loop – Domestic and Global Business 
- Charles River , Bimini Bay ,  Puma , A & F , AEO , Lee,  Wranglar , Puma 



- Few More labels -  Chaps , Polo Ralph Lauren , James Perse, Puma , Cold Water Creek  etc.. 
-  Successfully set all Required SOP’s and Technical Support for each styles in term of fabric &      
Style Handling. No Issues from Customers till date.. 

• At Qplus India 
- Walmart – Label Puritan ( Importer Supplying to Walmart ) 
- South Pole – Boys and Kids (Wholesale Yarndyed and Piece Dyed Fine Knits Polos) 
- Coogi – Urbanwear – Fine Knits with Embroidery Applications 
- Rocawear – Fine Knits (Department & Speciality Stores) 
- Ecko – Fine Knits (Label Marc Ecko and Ecko) 
- Ecko – Fine Knits (Label Marc Ecko and Ecko) 

• At Triburg Sportswear 
- Philip Van Heusen (PVH) – Retailer / Importer supplying to Kohl’s, Sears, Macy’s, Sams and JC Penney 
- Arrow Mens (Wholesale – Fine Knits) 
- Van Heusen Mens (Wholesale / Retail – Fine Knits) 
- Geoffrey Beene (Retail – Fine Knits) 
- GH Bass (Retail – Fine Knits) 
- Timberland (Wholesale, TFO – Fine Knits) 
- Polo Ralph Lauren – Label Chaps Kids (Fine Knits) 

NOTABLE ACHIEVEMENTS 
• At Triburg Sportswear 

- Holds the merit of managing business with reputed vendors like Centwin, Texport Industries, Texport 
Syndicate, Shakthi Knitting Limited, Prime Textiles, Classic Knits, SCM, etc. 
- Spearheaded the overall merchandising & Operations activities with a team of 3 people starting 
from costing, development and sampling till the execution of bulk orders. 

• Others 
- 100% Shipments without any Quality issues from Customer in whole career. 
- New Vendors added for production. 
- Production line system implemented instead of group system. 

EDUCATION 
Diploma in Information Technology, from APTECH. 1994 
Bachelors Degree in Commerce (B.Com.) from Karnataka University 1993 

PERSONAL DETAILS 
- Date of Birth : 11th September 1971 
- Residential Address : C405, C Block, Platinum City, HMT Road, Yeshwantpur – Bangalore – 560022 
- Languages Known : Hindi , Tamil , Kannada , Marathi , Haryanvi  apart from English. 
- Passport No. : A7930941/P2185016 


