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OBJECTIVE: Seeking a challenging position in management which will make use of my strong organizational skills and a proven ability to get the job done. 
CAREER PROFILE: Result driven professional with 20 + years’ experience in manufacturing woven & knits. I have worked with an esteemed organization in the past, presently working as General Manager with a reputed export house.

 Carry out expansion and have set up three new units of the company from scratch.
Have established Quality norms Quality systems and implemented the same for manufacturing and processing of Garments from File receiving till final shipment, resulting in enhanced productivity and profits for the company.  have made a system to measure ourselves in terms of Pass percentage / external audit. Through the team and data, we find out the weakest area or dept for further improvements. This system helps a lot to improve the Quality of fabrics, Trims, and in all procedures and processes. 
Technically very sound with all process and handle trousers, pants, dresses, skirts, denim jeans, shirts, etc.
Have worked with Buyers like MOTHER CARE, NEXT, TESCO, SAINSBURYS, C&A, DECATHLON, BENETTON, BABY SHOP, MAX,  RELIANCE,ALL SAINTS,TCP,ORIGINAL MARINE. 
  Do have excellent analytical and problem-solving skills. An ability to work under pressure   in a fast –paced, time sensitive environment, experienced in analyzing and streamlining systems and operation to increase productivity, efficiency & quality on assembly line system. Proven ability to manage projects from planning to execution of 700 to 1000 machines and 10,000pcs to 15000pcs per-day.
Currently GM in a manufacturing organization which has 2000 + workers in one unit which has 24+ production lines and head the complete unit with an able and supportive team.
MY 19 YEARS JOURNEY TILL DATE
Sep 2025 to Till Date   Ahill Apparel Exports Pvt. Ltd., Tirupur (Tamil nadu)

G.M. Production



Reporting to: M.D.

Buyers:  All Saints, TCP (The Childrens Place) Original Marine, Pehr, RELIANCE,Z& V etc.
Currently  in charge of 1000MC  plant at UTHUKULI, which includes:-

· Total production, planning, cutting,Print,Emb, washing, finishing till shipment.

· To control all the activities of production with 800 machines and Production Capacity of 20,000 to 22000 pcs per day approx. 500000 to 5.50.000 pcs per month.
· To control the quality as per buyer’s standards with the help of a QA departments.
· To control the area of cutting, stitching, finishing, and packing accessories, fabric according to planning and co-ordinate with buyer’s merchandisers.

· Ensuring deadlines and deliveries

June 2010 to Till 2024 Aug  ATPL  Textiles Pvt. Ltd., Tiruvallur (Tamil nadu)

G.M. Production



Reporting to: M.D.

Buyers: MOTHER CARE, TESCO, SAINSBURY, NEXT, MEXX, C&A, BENETTON, MAX, BABY SHOP, RELIANCE, etc.
Currently  in charge of 1000MC  plant at RK PET, which includes:-

· Total production, planning, cutting, washing, finishing till shipment.

· To control all the activities of production with 1000 machines and Production Capacity of 12,000 to 14000 pcs per day approx. 320000 to 350000 pcs per month.
· To control the quality as per buyer’s standards with the help of a QA departments.
· To control the area of cutting, stitching, finishing, and packing accessories, fabric according to planning and co-ordinate with buyer’s merchandisers.

· Ensuring deadlines and deliveries

December 2007 TILL May 2010 METAPHOR EXPORTS



MANAGER IE , PPC 



Buyer, PUMA, REEBOK, ADIDAS, TUFFELS, BENETTON 
Joined as a  Industrial Engineering  head but management gave the responsibility to manage the PPC and production both in very short span of time.  

· Managed the above depts. from store to ship, with responsibility for the1000 employee’s . 12 Executives reported to me in this multi facility company.
· Over all responsibility of the division with 25 direct employees and 1000 employees within the unit.

· Planned, implemented and monitored external and internal production schedules.  
· Wrote SOPs for the unit. Recruit Production and Supporting personnel for various departments.
· Started the induction training and development of employees. 
 


 FEBRUARY 2005 TO 2007 MODELAMA EXPORTS




POST   ---  INDUSTRIAL ENGINEER. 


Join as IE and this was the first new project of an expansion plan which was successfully implemented. Looking after all operations from Product development to Production.
·  Managed the above depts. & coordinated with different teams like marketing fabric, PPC, production, Quality and HR, responsibility for 700 employee’s 
· Planned, implemented and monitored external and internal production schedules.
·   Total new development costing and booking orders, planning, fabric and dyeing.
· To co-ordinate production to control all the                                   activities for quality and production with 250 machines production capacity of 4000 per day
· Controlled and enhanced the Quality as per buyer’s standards by organizing and training the Q.A. team.
Interests
To interact and to know more about technology of production 
Strengths

· The product ranges handled varies from Knits/Woven high fashion men, ladies and kids.

· Capable of working in strict time frames.

· Focused towards key business issues.
· Strong negotiation skills.

· Assertive, clear headed and ability to carry the tea with me.

· Strong observational analytic and dedication skills.

Education


2001 – 2003 inter mediate , nellore 
Technical education
2004 – 2005 APM (Apparel production    management) ALT- Bangalore 

SEMINAR’S


I had participate Productivity development with systems Seminar for 4 days organized by BROTHER



Personal Details


· Date of Birth


:
10 MARCH 1985

· Martial Status


:
Married
· Languages Known

:
English, Hindi and                              





 Telugu,tamil,kannad   
(SUNEEL.CH)

