PALANI KUMAR .KR

kumarl973krish@gmail.com | 866 743 2236
Karaikkudi, Tamilnadu 630313

PROFESSIONAL Creative Tailor enthusiastic about helping clients feel confident through
SUMMARY suitable and properly fitting clothing. Expert in consulting with clients to
assess individual needs and develop flattering styles.

SKILLS ® Patternmaking Passion ® Sewing
® for design Denim ® Tailoring and accessorizing
® patternmaking Line e Design management

development

WORK HISTORY Pattern Maker & Production & Technician | Gainup 08/2011 - 2019
Industries India Pvt Ltd -Batlagundu, Tamilnadu

e Computed dimensions of patterns according to size and stretch of material.

e Marked finished patterns with garment size, section and style information.

e Altered patterns to fit client requirements.

e Traced outline of specified patterns onto material and used scissors to cut fabric.
e Led aesthetic vision and creation of new fashion products.

e Directed key personnel in correct production techniques to achieve required
quality.

e Investigated and implement ideas for quality improvement, increased productivity
and cost reduction.

e Planned, directed, coordinated and assigned manpower to meet aggressive
production schedules.

® Successfully managed production activities so all orders were shipped on time.

o Worked with quality manager to achieve the proper segregation and recycling of
all wash and rework.

e Routinely improved product quality and reduced delivery costs.
e Packaged finished products and prepared for shipping.

e Planned, organized and managed operations, including ordering materials and
supplies, workflow management and timely production.

® Created streamlined production schedules and collaborated with production
employees to communicate objectives and goals.



Pattern Maker & Production | Kodais Apparels Pvt Ltd - 05/2004 - 06/2011
Tirupur , Tamil Nadu

Created, printed and modified drawings in AutoCAD and Revit. Supervised
preparation of technical drawings by architectural technicians, CAD technicians
and drafters.

Tracked team work hours and submitted documentation. Trained junior staff on
codes, best practices and suppliers, which enabled better self-sufficiency and task
completion.

Maintained up-to-date knowledge and information about technology and plant
management best practices.

Investigated and implement ideas for quality improvement, increased productivity
and cost reduction.

Created and updated department work instructions and reports on a regular basis.

Pattern Maker & Production | Angel Overseas 03/2000 - 04/2004
CorporatiofTirupur, Tamilnadu

Laid out large patterns on floor and cut material according to markings.

Coordinated set design, propping and decoration in conjunction with photo art
directors.

Modeled garments such as dresses, coats, underclothing and swimwear.
Created innovative design tools and strategies for presenting merchandise.

Planned, organized and managed operations, including ordering materials and
supplies, workflow management and fimely production.

Defined manufacturing performance standards and reviewed the outcome of
performance goals to set future targets.

Assessed manufacturing processes and recommended improvements to increase
productivity.

Coordinated activities required to bring product to market, including aligning the

teams involved and bridging any gaps between different functions.

Defined manufacturing performance standards and reviewed the outcome of
performance goals to set future targets.



Pattern Maker | Anju Garments - Tirupur, Tamilnadu 02/1996 - 03/2000

° Examined sketches, sample articles and design specifications to ascertain
Number, shape and size of pattern parts.

° Drew outline of pattern parts using drafting instruments such as calipers,
squares and straight and curved rules.

° Let out and took in seams in suits and other garments to improve fit. Created
new garments based on established parameters or specific body

measurements.
° Supervised preparation of technical drawings by architectural technicians,

CAD technicians and drafters.

®  Altered patterns to fit client requirements.

EDUCATION *  Alagappa Matriculation Higher Secondary School, Karaikudi, TN 1989
12 Th: Accounting

ADDRESS e S/O Krishnan, Sembanur,
Karaikudi, Tamilnadu-630313

HOBBIES e Usinginternet and Social media. Reading newspapers

EXPERIENCE ® 24 Years of Experience in Paften Makking & production

Thanking you

Place : Yours Sincerely ,

Date :
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