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Driving strategic HR initiatives to realize bottom-line results & enhance employee engagement in the pursuit of business objectives across multiple industries; building & motivating large & multi-cultural teams that exceed organization expectations 
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Strategic HR Operations and Initiatives - HR Policies - Standard Operating Procedures
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	Annual Business Operating Plan (ABOP) - Strategic Workforce Planning – Employee Cost Budgeting – Cost Optimisation [image: ]

	Talent Acquisition & Management
Industry – Institute Relations
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	PMS - Assessment, KRA-KPI Matrix, Rewards & Recognitions. Career and Succession Planning
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	Learning & Development – OD Interventions, Skill, Competency, and Leadership Development
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	Total Engagement Initiatives (TEI) - TPM, TQM, 5’S, QCC, WC, KAIZEN
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Statutory, Legal and Regulatory Compliances - State & Central Acts [image: ]
QMS and EMS Certifications - ISO 9001, ISO/TS 16949, ISO 13485, SA 8000, ISO 14001 and OHSAS 18001
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Industrial Relations - Grievance Resolution - Union Handling – Wage Negotiations & Settlements
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Large Scale - Multiple Factory Locations - Flexi Staffing and Contract Labour Management [image: ]
Commissioned large scale Green Field projects in setting-up and obtaining all statutory and regulatory approvals, licenses etc.  [image: ]
Employee Welfare - Safety, Health & Environment (SHE) – Hygiene – Canteen – Security – Transport
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Employer Branding - PR - CSR Initiatives - Industry Affiliations
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	· Enterprising Leader and seasoned professional with 23+ years of versatile expertise in managing a wide spectrum of HR Operations - Personnel - Industrial Relations, Regulatory Compliance and Safety, Health & Environment functions in Manufacturing, Retail and Hospitality industry.[image: NM]
[image: NM]

· Driven Strategic HR initiatives to realize bottom-line results and enhance employee engagement in the pursuit of organizational goals and objectives by building and motivating large, multi-cultural and multi-ethnic teams for business excellence by providing HR and Administrative Governance.  
· Demonstrated leadership qualities by conceptualizing and translating business requirements into effective HR policies and strategies thereby providing visibility of HR function as a valued HR Business Partner (HRBP) with focus on accelerated growth, profitability and increased production. 
· A key planner proficient in developing and implementing Strategic HR Initiatives, OD Interventions, SOP’s, effective operational policies, procedures, service standards and control measures to optimize resource and manpower utilization for optimizing employee costs of the business.
· Led the HR functions in managing larger workforce (5000+) at Corporate, Multiple Plant Locations and successfully commissioned multiple Green Field and new Start-Ups with end-to-end responsibility from setting-up of the HR Functions from the scratch with due HR statutory compliances. 
· Proficient in various, Grievance Handling & Conflict Resolution, Counseling, Disciplinary Proceedings, Long Term Wage Settlements 12(3) and 18(1), Union Handling & Negotiations : Wages - Welfare - Bonus, HR-MIS, Annual HR Business Plan (AHRBP) – Strategic Workforce Planning, Employee Costing & Head Count Budgeting, Compensation & Benefits Administration, PMS  and  HR Policies & Procedures to secure a sound work culture within the organization.
· Core Team Member for adherence to Quality – Environment  – Labour Compliances for QMS - EMS Documentations, Corporate Audits, Customer - Buyer Audits and Certification Audits for ISO-9001, ISO / TS 16949, ISO 13485, ISO 22000, ISO 14001 and OHSAS 18001, SA 8000-SEDEX-SMETA, RBA, ICTI, CTPAT, SCAN, GSV, with audit firms such as TUV, SGS, Bureau Veritas, Deloitte, KPMG, Intertek, Kothari & Co etc.

[image: ]        Academic Details
· Master of Business Administration (MBA – HRD & IR), 1998 – 2000      School of Management, Annamalai University, Annamalai Nagar.
· PG. Diploma in Personnel Management & Industrial Relations, 1998-1999
Annamalai University, Annamalai Nagar.
· Bachelor of Business Management (BBM) 1995 – 1998
Bharathiyar University, Coimbatore. 
· Proficient in various HR ERP Modules including SAP R/3 HR Module.

[image: exp24x24icons]         Professional Affiliations 

· Life Member in NHRD and NIPM
· HR sub-committee member in CII, SITRA, SIMA, PEDEXCIL - Coimbatore
· Committee Member in SHRM and Hosur Industries Association (HIA)

[image: exp24x24icons]         Personal Details

Date of Birth: 16th May, 1978 
Languages Known: Tamil, English, Kannada and Hindi.	
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        Career Timeline
[image: ]Sep’21 – to date  zoct’22zzoct’22zzzzzzzoct’22zzzzzzoctdate
Jun’18-Aug’21
Nalli Retail & Jewelry, Chennai and SKC Retail Limited, Chennai 
Micro Plastics Pvt Ltd, Bangalore & Hosur


Sara Suole Pvt Ltd, Bangalore & Vellore
Titan Paints & Chemicals Limited, Coimbatore & Hosur 
Nypro Forbes Products Limited     JV - Nypro Inc., USA & Forbes & Co, Mumbai
Apr’03-Aug’10
Aug’10-Mar’15
Apr’15-May’18
Feb’01-Mar’03
GRT Hotels and Resorts Private Limited, Chennai 

[image: exp24x24icons]          Work Experience
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Sep’21 -  todate Deputy General Manager – HR/IR & Admin              MPlastics Toys and Engineering Pvt. Ltd., Hosur

Micro Plastics Private Limited (MPPL) is the market leader in contract manufacturing of toys and plastic injection molded components for leading global brands in US, UK and European countries operating 6 manufacturing units in Bangalore and Hosur having around 4000+ workforce. MPlastics Toys and Engineering Private Limited (MPTEPL), a subsidiary of MPPL is a new greenfield project with 6 Lakhs Sq.Ft manufacturing space, set-up to cater the export market for top brands in the global toy industry that can house around 6000+ workforce. 

Roles and Responsibilities:

· Establish the HR functions and service deliveries for all the key manufacturing functions – SCM, Purchase, NPD, Costing, Production Planning & Control (PPC), Moulding, Paint Shop, Assembly, QA/QC, Stores & Warehouse, Logistics, IT-ERP, Accounts and Facility Administration for the execution of the pilot operations by coordinating with the Leadership Team - Business Head, Plant Head and all the key Functional Heads. 
· Formulating, implementing and articulating the HR Framework and Initiatives aligned with short-term and long-term business goals by conceptualizing the HR Policies, SOPs, Employee Head Count and Cost Budgets as per the changing business environment collaborating with the Business Leaders for strategizing and execution of the Annual HR Business Plan (AHRBP) for mobilization of right skills, talents and optimization of employee cost.
· Collaborating with Corporate HR Team for the Integrated Talent Management process, resourcing, deployment, right sizing, optimizing Head Count and Employee Cost, retention and risk mitigation policies to augment the Company’s expansion plan.
· Established Industry – Institutes relations for hiring qualified technical skills from CIPET – Mysore, Madurai and Chennai, NTTF – Bangalore, GTTC – Mysore and Coimbatore to meet the skill, talent and competency requirements for the seamless injection molding and tool development manufacturing operations and production lines.   
· Evaluated and inducted professional Labour Contractors to meet the Direct Labour requirements after due diligence, screening procedures, SOPs for engaging Contract Labour after providing appropriate skill training, safety training, behavioral and awareness training on company’s policies – People, Material, Quality, Environment, Ethics etc.
· Ensuring HR policy design and development, related amendments to the evolving employee regulations and other administrative issuances by providing guidance to the manufacturing facilities in implementation, monitoring and mitigation of HR - Statutory, Legal and Regulatory compliance framework for business operations.  
· Developing systematic feedback mechanisms for evaluating policy impact-effectiveness, mechanisms for respective policy updates and changes, taking into account the evolving organizational goals, needs and growth aspirations.  
· Analyzing HR and administration processes, streamlining systems, focused on improving processes to promote reliability, consistency, increase simplicity and enable scalable growth.
· Steering the entire gamut of HR related key service deliveries for the new greenfield project - MPlastics at Hosur and established all the necessary regulatory and statutory approvals relating to the Factories Act, Labour, TNPCB, TNEB, ESI, EPF, Professional Tax, Running License, Fire NOC etc., from the respective authorities.
· Obtained various approvals from the authorities - Factory License, Contract Labour License, Labour Contractors License, Consent to Establish (CTE), Consent to Operate (CTO), ESI and PF Establishment Code, Certifying Standing Orders, Professional Tax and Running Licenses, Fire NOC, PESO - Explosives License (Diesel Storage License) etc. 
· Administered cost effective Employees Transport Arrangements, In-house Canteen, Creche Facilities, Occupational Health Centre, Industrial Housekeeping Agency, Pest Control Agency, Safety – Fire Hydrant and Fire Fighting Equipment’s, Security Agency and Security Surveillance – Access Controls, CCTV monitoring, Ambulances etc.     



 
Highlights: 

· Responsible and Accountable for Annual HR Business Plan (AHRBP) - Employee Head Count and Cost Budget.
· Identified and nurtured an agile workforce aligned to business environment by mentoring and monitoring the integrated Talent Acquisition Team for hiring and creating the right talent pool being cultural fit, campus recruitment from industry related institutes - CIPET, NTTF, GTTC, ITI etc., and seasonal workforces through Self Help Groups.  
· Driven a rigorous training and development plan for the new hires to impart desired skills and competencies.
· Multi-skilling through skill matrix, competency matrix and multi-machine operations in the shop floor.
· Total Engagement Initiatives (TEI) from day one such as 5’S, CFT, QC, ESS Surveys etc., for enabling consistent and sustained industry best practices to create a model plant and a world class manufacturing facility. 
· Established a comprehensive Supplier Ethical Compliance Framework that consistently met the set expectations of all the top brand Global Customers (Hasbro, IMC Toys, Casdon, Spin Master, Target, Walmart Disney, Mc Donald’s, Decathlon, Wipro FMCG, BOSH Power Tools, Toyota Boshoku) – Supplier / Business Partner Ethical Audits (ICTI, RBA, SA8000-SEDEX-SMETA, CTPAT, GSV, SCAN) Frame Work requirements to augment the Company’s business aspirations, growth plans and being the most trusted, preferred and best supplier across the globe.  
· Mentoring and monitoring the team members for adherence to the periodical conduct of various committees required under statutory acts and social compliance audits - Works Committee, Safety Committee, Canteen Committee, Grievance Redressal Committee, Internal Complaints Committee (POSH), Welfare Committee, Emergency Response Team – First Aid and Fire Fighting, Waste Management Team – Reduce, Reuse, Recycle etc.       

Jun’18 - Aug’21     Head – HR & Sustainability         Sara Suole Pvt Ltd and Samar Lifestyle Pvt Ltd - Bangalore and Vellore

Sara Footwear is a name to reckon with the manufacture and export of shoes, uppers & soles to various customers in USA, UK and Europe and for indigenous market with own brands with 5000+ workforce I www.saragroup.in I

· Led HR and Sustainability functions for the Corporate, Manufacturing and Retail Hub of the Sara Futura Group by conceptualizing a stable approach for implementing and monitoring HR operations, process and procedures fortified by meticulous systems to compliment the changing face of HR with TPM and TQM as a goal, journey and destination.
· Handling 12 manufacturing units comprising of 2 Full Shoe units at Ambur, 2 Sole units at Bangalore and 8 Shoe Upper units at Ambur and Samar Lifestyle Private Limited (RUOSH) with 40+ retail footwear stores PAN India.
· Designed and driven a comprehensive Annual HR Business Plan and Budgeting which contributed effectively in high production initiatives to increase the profitability with key focus on innovation, continuous improvement and sustainability in optimizing Employee Cost and Contract Labour Cost.
· Scripted and driven a silent revolution through human social reengineering by empowering underprivileged women of rural environment in Tamil Nadu through TN State Government Rural Development Project named "Vazhndhu Kattuvom". In total, 4000+ women (80% of work force) had undergone training and an average of 3000+ women continued to work in the factory, among which, 50+ were differentially abled. 
· Sustained Social Compliances of HR Process, Systems and Social Compliances under various overseas customer - buyer audits such us Clarks, Bugatti, Marks & Spencer’s, Florsheim, Gabor, Lloyd, Bostonian, JC Penny, Harbor etc.
· Core Team Leader in facilitating Surveillance and Re-certification of QMS and EMS Audits such as ISO 9001, ISO 14001, OSHAS 18001, SA 8000-SEDEX-SMETA, CTPAT and other Customer - Buyer Audits along with Production and QA.
· Implemented a well-defined recruitment and training plans by initiating Industry - Institute Relationship with various leather associations such as Council of Leather Exports (CLE), Central Leather Research Institute (CLRI), Central Footwear Training Institute (CFTI), Indian Footwear, Leather & Accessories Development (IFLADP) etc.
· Effectively handled various notices and attended enquiries from the Labour Department, EPFO, ESI, Inspector of Factories, and appellate authorities such as Conciliation Board, Central Government Industrial Tribunals (CGIT).

Apr’15 - May’18       General Manager – Group HR       Adwaith Group - Titan Paints and Chemicals Limited - Coimbatore 

Adwaith Group, is one of the leading business conglomerate having multifold businesses namely Adwaith Textiles Limited, Adwaith Lakshmi Industries Limited and Titan Paints and Chemicals Limited, with diverse business interest in Steel Components, Textile Machinery Components, Textiles - Spinning Mill, Home Textiles & Garments and Paints & Chemicals etc., having 5 manufacturing units located in Coimbatore and Hosur with 1500+ workforce I www.adwaithtextiles.com - www.adwaithlakshmi.in - www.titanpaints.in I

· Leading HR, Personnel & IR functions of the group by conceptualizing a balanced approach for implementing, monitoring HR process and procedures fortified by meticulous systems to compliment the changing face of HR.
· Deeply connected with the Management and Senior Leadership Team in the entire Organizational Restructuring Process of the group companies by devising and driving a comprehensive Performance Management System, Variable Pay and Incentive Schemes for leading and managing the profitable development of the business.
· Mentored, motivated and guided the employees in their “KRA’s and Goal Setting” process to boost their morale and confidence levels for enhancing their capabilities and improving their performance levels.
· Instrumental in identifying and creating a Senior Leadership Team for all the companies in the group to provide the vision, leadership and strategic direction that the business needs to achieve its goal – “per employee revenue”,
· Designed and driven a comprehensive Annual HR Business Plan and Budgeting, which contributed effectively in high production initiatives to increase the profitability with key focus on innovation, continuous improvement and sustainability in optimizing Employee Cost and Contract Labour Cost.
· Hunted Talents for lateral hires in Senior Strategic, Marketing and Merchandising positions at Home Textiles – Garments Division to explore new business opportunities in the overseas market and its new venture into Domestic, Retail and Institutional business with own brands. Implemented a well-defined recruitment and staffing plans by initiating Industry - Institute Relationship with various textile associations such as SITRA, SIMA, PDEXCIL and renowned textile technology institutes such as NIFT, SVPITM, PSG, KCT, SSMITT, etc.
· Hunted Talents from competitors (top brands) for hiring the key strategic and leadership positions in Titan Paints and Chemicals Limited for its new business venture in Decorative Paints Division (Stylux Brand) and setting up a new core team in various functions of the business namely Technology Development (R&D), Manufacturing Operations (Production, Quality Assurance & Technical Service) and Sales & Marketing Team.
· Core Team Member in facilitating Surveillance and Re-certification of QMS and EMS Audits - ISO 9001, ISO 14001, SA8000-SEDEX-SMETA, CTPAT and Customer - Buyer Audits in co-ordination with the Production, Maintenance and Quality Assurance Teams and the certifications bodies such us TUV Nord and Bureau Veritas.
· Sustained Social Compliances of HR Process, Systems and Social Compliances under various overseas customer-buyer audits such us Adeo, Bon Ton, Bed-Bath-Beyond, JC Penny, Target, Tesco, TJ Maxx, Standard Textiles, Exclusive Linen, Cinco, Tessitura etc., and corporate audit firms such as Intertek, KPMG etc.
· Efficiently handled Domestic Enquiries, Disciplinary Proceedings, Lay-offs, Retrenchments and Dismissal cases before LO - ACL - DCL - JCL, Labour Court, Tribunals, District Court and High Court etc. 
· Drafted and obtained Certified Standing Orders for the various companies under the group and inducted Company Apprentice Scheme for un-skilled and semi-skilled jobs for 3 years, ITI - Diploma Apprentices for 1 year through BOAT (Board of Apprentice and Training) and obtained Registration Certificates with necessary amendments under CLRA Act from JDISH for employing Contract Labour in non-perennial activities.
· 
	


Aug’10 – Mar’15     Manager – Plant HR, IR & Administration     Nypro Forbes Products and Moulds Limited - Hosur 

Nypro Forbes Products Limited and Nypro Forbes Moulds Limited, is a joint venture between Nypro Inc. USA and the Forbes & Co. (a TATA Group), Mumbai, is a global leader in manufacturing of Precision Plastic Injection Moulded Components catering to Consumer Electronics, Packaging and Health Care industries with 700+ work force.                           I www.nypro.com - www.forbes.co.in I

· Visited Nypro Global Business Units in Hong Kong, China - Shenzhen and Suzhou for Global HR-EHS Meet and Training Programs to study the Corporate HR and EHS practices for implementation in India plants.
· Zero Accidents for 3 consecutive years with minor Incidents and received Safety Award 2014 from DISH (IF) and 5’S Award from Nypro Corporate. Implementation of OHSAS and Corporate Safety Standards such as HIRA, LOTO, Electrical Safety, Machine Guarding, Personnel Protective Equipment (PPE) and Loading Dock Safety Standards.
· EHS Leader for both the plants handling Safety Committee, Emergency Response Team - Fire Fighting & First Aid Team, HVS - Engineering Manufacturing Team, Cross Functional Team (CFT), Waste Management Team and 5’S Captain for implementation, monitoring and its continuous improvement. 
· Implemented well-defined recruitment and staffing plans by initiating Industry - Institute Relationship with CIPET – Central Institute of Plastics Engineering & Technology, NTTF – Nettur Technical Training Foundation, GTTC – Government Technical Training Centre and BOAT - Board of Apprentice and Training.
· Nurtured a focused HR development for achieving competitive advantage of the business through continuous learning by planning and implementing Annual Training Plan and Calendar, Structured Induction & Orientation Programs, Entry Level Training (OJT), Coaching & Mentoring, Educational Assistance, Executive, Management & Leadership Development Programs and Employee Exchange Programs among the Nypro sites globally. 
· Successfully co-ordinated with various authorities such as Registrar of Companies, Inspector of Factories, TNEB, TNPCB etc., for getting MERGER of 2 companies under Companies Act and 2 factories under Factories Act. 
· Core Team Member in facilitating Surveillance and Re-certification of QMS and EMS Audits - ISO 9001, ISO/TS 16949, ISO 13485, ISO 22000, ISO 14001 & OHSAS 18001 in co-ordination with the Production, Engineering Maintenance and QC/QA Teams with certification bodies such us TUV, SGS, Bureau Veritas and successfully introduced Cross Functional Teams (CFT) from various functions.
· Sustained Compliances of HR Process, Systems and Social Compliances under various customer audits such us Salcomp – Nokia & Samsung, Continental, P&G, Honeywell, Unilever, L’Oréal, Sunpharma, Wockhardt, Reckitt Benckiser, Cipla, Astra Zeneca etc., and Corporate Audit Firms such as Deloitte, KPMG, Intertek, Kothari & Co etc.
· Dismantle an external Trade Union KMTUC (Krishnagiri District Trade Union Congress) by settling 42 Workers under 12(3) Settlement before the ALC after conciliation proceedings with LO - ALC - DLC and formed internal Company Union (Nypro Forbes Employees Union) for harmonious IR climate. Revived Industrial resilience with an intensive articulation of ‘Strike to Shine’ context, voicing over complete cultural transformation across the organization was meticulously modelled and executed through a systematic tailor made movement.
· Conducted constructive Wages-Welfare-Bonus-Production Target Negotiations to maintain harmonious industrial relations and signed 1 Long Term Wage Settlement (LTWS) with the Union before the ACL under 12 (3). 
· Facilitated the Line Managers in the Manufacturing Operations Team in the prevention and resolution of Shop Floor Grievances and Disputes to achieve the Production Targets with Quality Consciousness.  
· Maintained discipline at all levels by initiating Domestic Enquiries, Disciplinary Proceedings - Warning Letters, Charge Sheets, Show Cause Notices and attended several Conciliation Proceedings as per the Code of Conduct and Certified Standing Orders of the Company before LO – ACL – DCL - JCL.
· Successfully completed the ESIC Inspections before Regional Director and Section 7A Enquiry Proceedings before the RPFC on a winning note and obtained various Factories Act Exemptions. 
· Commissioned a Brown Field Project in Precision Engineering Manufacturing (Plastic Injection – Blow Moulding) by managing end to end activities right from obtaining Factory Plan Approval from JDISH(IF), TNPCB Licenses – CTE & CTO, TNEB Additional Power Demands, Explosives License (PESO), SIPCOT etc.  
· Obtained clear land titles - building approvals for about 6.5 acres with a built-up area of 1,33,500 SFT from various local authorities such as Panchayath, Revenue Department, Municipality, Tahsildar, District Collector, SIPCOT, HNTDA and final Building Plan Approval from DTCP, Chennai which was long pending more than 7+ years.

Apr’08 – Aug’10        Manager – Corporate HR                                    Nalli Group (Retail, Exports and Jewelry) - Chennai

Nalli Trust, operates 16 retail textiles stores of 4 lakhs retail space in Chennai, Ahmedabad, Bangalore, Delhi, Mumbai, Hyderabad, Vizag, US & Singapore and 1 textile manufacturing unit - Nalli Exports International (a 100% EOU) in Noida with 1500+ workforce I www.nalli.com I www.nallijewellers.com I

· Successful in the launch of 3 new business and 4 green field projects of Nalli sub brands - Lavanya Nalli – an exclusive and premium ethnic women’s stores in Bangalore, Nalli Next – a premium home furnishing store in Bangalore & Chennai and Nalli Jewelers – the flagship store in Jewelry Retail in Chennai by setting up the key business functions such as Design, Merchandising, Visual Merchandising, Branding and Retail Store Operations.
· Commissioned the 4 Green Field Projects at Bangalore – 2, Chennai – 2 by managing end-to-end activities right from obtaining Shops License, 365 Days Store Operations Exemption, Contract Labour License from ACL - DCL under Shops & Establishment Act, Minimum Wages Act, ESI ACT, EPF Act, and Contract Labour Regulation & Abolition Act.

Apr’03 – Apr’08        Manager – Corporate HR & Administration      SKC Retail Limited (Retail & Garments) - Chennai

SKC, operates 14 lifestyle retail textiles stores of 6 lakh retail space in Chennai, Coimbatore, Bangalore, Hyderabad & Pune and a garments manufacturing unit – LNB Textiles Limited, Chennai with 2400+ work force. www.skc4u.com 

· Heading Recruitment, HR Processes, Policies, SOP’s, Statutory & Legal Compliance and Administration functions in the 6 green field projects of launching 6 new retail malls of 4.5 lakhs retail space in Chennai - 1, Coimbatore - 1, Bangalore - 2, Secunderabad - 1 and Pune - 1 with supporting Warehouses (Bangalore & Hyderabad) by setting up the key business functions such as Design, Merchandising, Branding and Retail Store Operations.
· Core Team Lead for SAP R/3 HR Module - OM, Personnel & Payroll Administrator and go live in line with implementation partner and successful transformation of HR ERP Systems for the entire organization.
· Commissioned the 6 Green Field Projects by managing end to end activities right from identifying Land, Long Term Lease Agreements with the Promoters, obtaining Shops License, 365 Days Store Operations Exemption, Contract Labour License from ACL - DCL under Shops & Establishment Act, Factories Act, Minimum Wages Act, ESI ACT, EPF Act, Bonus Act, Gratuity Act and Contract Labour Regulation & Abolition Act. 

Feb’01 – Apr’03	       Executive - HR & Personnel	    		      GRT Hotels and Resorts Private Limited - Chennai

GRT, operates a chain of 5* luxury - business class hotels and resorts with 1200+ workforce. I www.grthotels.com I
· Established relationship with top tier central and state catering institutes such as IHMCT, SIHM and various other catering institutes for long term internship training, campus recruitment, outdoor catering activities and sustained Industry - Institute Relationship for maintaining extensive manpower needs in key functions of the business such as Front Office, F & B Production, F & B Service, Housekeeping etc. - by coaching, mentoring and profiling essential talents that required for the group’s hotel operations and retained the talent pool.
· Core Team Member in assisting the Senior Management Team during the Acquisition of 2 five-star hotels (ITDC Ashoka Temple Bay Beach Resort in Mahabalipuram and Radisson Hotel in Guindy, Chennai - Macnur Hospitality of SPIC Group) and handled recruitment of key vertical - lateral positions and outsourcing activities. 
· Core Team Member in the entire Organizational Restructuring process and Bench Marking of HR Policies, Processes, Procedures, SOP’s and Industrial Standing Orders for the group’s hotel division.
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