
Senior Executive – Production & WCM
SAINT-GOBAIN (Weber Business)

Dry Mortars,Tile Adhesive & 
WaterProofing) 

PROFILE SUMMERY

• Over 14 years of experience in Production,
Production Planning and Control & WCM,

• Resourceful in handling production
operations for accomplishment of
production targets.

• Instrumental in SAP, Material Requirement
Planning System for improved material
management and capacity utilization.

• Possess sound knowledge about WCM,
IMS, Kaizen, Poke yoke, Just in Time
manufacturing concepts.





+91-9003363121

mraj8289@gmail.com

Theni(Dt),Tamilnadu,India.

SSLC
NAKM High School, Theni
Apr 2004

Diploma In Mechanical Engineering
Arulmigu Palaniyandavar Polytechnic College
June 2007 – Apr 2010

HSC
NSHSS Higher Secondary School, Theni
Apr 2006

TEAM MEMBER – Foundry & Furnace
Saint-Gobain India Pvt Ltd - SEFPRO,
Perundurai,Erode,
Tamilnadu-638052
Jul 2015 – Jan 2023

SEFPRO is collaborating with glassmakers all 
over the world to design refractory solutions 
that continuously improve the performance 
of glass furnaces.

EXECUTIVE – Compaction & Furnace
TVS – Sundaram Bleistahl Ltd,Hosur
Jun 2010 – May 2015 

• Preparing & delivering effective 
presentations.

• IMS documents prepared related to Shop-
floor activity.

• Communicative, Analytical.

• Knowledge in compaction, sintering, oil 
impregnation & machining process in 
powder metallurgy

• Knowledge in foundry, furnacing, 
&machining process in fused cast 
refractories.

CONTACT

EDUCATION

EXPERIENCE

SKILLS

SENIOR EXECUTIVE – Production & WCM
Saint-Gobain India Pvt Ltd-WEBER buisiness,
Tiruvallur,
Tamilnadu-600300
Feb 2023 – At Present
Weber is the brand that cares about building 
better for people and the planet by offering 
solutions that deliver sustainability and 
performance to mortars customers



• Daily shop Floor Planning, Machine Loading 
& Sequencing, Micro Planning. 

• Raw Material Planning, Weekly, Monthly 
Production Planning, Capacity Planning, 
Manpower-Planning.

• Monitoring & Managing the Variation for 
plan vs. actual Production & Initiative the 
corrective Action.

• Co-ordination with Dispatch, Quality & 
Marketing/Sales dept. regarding position of 
schedules vs dispatch. 

• Scheduling of Raw material based on 
production plan

• Co-ordination & Follow-up with Store & 
Purchase dept. regarding shortages, Booking 
& requisition of raw materials

• Co-ordination & Follow-up with Tool Room 
& QA dept. regarding Maintenance or 
requirement of new /modified tools & its 
inspection

• Co-ordination & Follow-up with 
Subcontractors

• Customer interaction related to schedule 
compliances & urgency of any parts

• Improving the productivity, cost reduction 
activity & reduce idle time to get maximum 
from available resources

• Maintaining & updating Quality Documents 
from time to time as per IMS requirements.

• 5'S implementation & maintaining, Kaizen 
and continual type improvements in dept.

• To take measures to control rejections.
• Coordinating with sub ordinates & motivate 

them by showing the importance of work 
they are performing.

• Inventory control (WIP & Finished goods) by 
review of daily dispatch and production.

• Coordinating with maintenance dept. to 
reduce the breakdown times & also co-
ordination preventive maintenance 
schedule.

• Strong ability in driving work force towards 
accomplishing Production targets..

• YELLOW BELT PROJECT:
     Project Name: Reduction and Control of 

health and safety risk
     Client: EFFESO
     Duration: Sep 2018 To Feb 2019 

• GREEN BELT PROJECT:
     Project Name: Energy cycle reduction in            

fusion process
     Client: EFFESO
     Duration: Sep 2018 To Feb 2019

• WHITE BELT PROJECTS: 
 Reduced spill over powder on 

compaction machine up to 1.5% from 
8% (save 24 lacs per annual)

 Reduced part damage on OD up to 0.5% 
from 2.5%

 Development of sentinel and Ignition 
portal for data capturing.

 

• WCM Certification for 5s Zone Audit

• Champion of AM & EHS in 
respective department

• Playing Cricket

• Watching Movie

• Spend Time With Family

CAREER HIGHLIGHTS JOB DESCRIPTION

CERTIFICTIONS

INTERESTS
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