LOKESH KUMAR .C

EMALIL ID: lokeshkumar645@gmail.com

Deputy Manager - QUALITY ASSURANCE - RELIANCE RETAIL LTD - BANAGALORE
MOBILE: +91 -80984 32440 80883 93620

CAREER OBJECTIVE:

Seek a career that encourages me to constantly improve and increase my knowledge and skills, providing me
challenges and opportunity for learning and development. To demonstrate my endless energy and enthusiasm
which | feel will make me a winner in the organization. To make a successful career in Production field by
continuous up gradation of my skills and utilize the same for the organizational growth thus accelerate my
personal growth.

Also to excel as a specialist in the field of Garment Manufacturing by acquiring greater knowledge through
challenging works, and contribute to the Organizational goals by leading with innovation, using my conceptual
skills, knowledge and attitude.

STRENGTHS:

| have Hard core experience in the field of Garment Manufacturing, willingness to learn, execute best talents and
efforts for better productivity & growth. | am excellent in time management and work towards perfection. | am
always willing to stretch to acquire greater knowledge & share the same with others in the team and make process
running smooth & strong. | can handle work pressures & able to bring best out of myself to meet service

deliverables.

Professional Summary:
Over 17 Years’ Experience in Garment Industry in various Field/Dept. Knits & wove n’s

Competence:
e Good product / process knowledge of knit apparels.

e Good at analysis of “cause & effect” of quality issues.

e Sound knowledge on “lean manufacturing systems” & preventive quality management.

PROFESSIONAL EXPERIENCE :
Company : RELIANCE RETAILS SOUTH DIVISION
Designation : QUALITY ASSURANCE DEPUTY MANAGER

From.June 2022 - Till Date

Company - SHAHI EXPORTS (P) LTD UNIT -12
Designation - ASISSTANT BRAND MANAGER

From . Oct 2015 To June 2022


mailto:lokeshkumar645@gmail.com

Company: SHAHI EXPORTS (P) LTD UNIT -26
Designation: QUALITY NQA
From.May 2010 To May 2011

Company: ARAVIND LIMITED

Designation: QUALITY INCHARGE
From.May 2008 To April 2010
Company: SHAHI EXPORTS (P) LTD
Designation: QA

From. Feb 2006 To March 2008

RELIANCE RETAILS

Accomplish the QC cycle of a factory by controlling organize PP Meetings cutting permission, inspection, reporting &
record keeping.

Checking cutting, sewing, and finishing in-process quality control and report to the management.

Understand and follow the quality SOP in each step of the process, implement buyer’s every work manual & follow the
quality standard to the production factory.

Conduct In-line Audit, an in-process audit in sewing, finishing, and packing.

Final inspection as per International AQL system and confirm the quality of the product.

Highlight quality report to vendor management and his own top management about any type of quality issue.
Approvals on TOP /GPT samples.

Reporting to management Weekly wise OQL reports, Sourcing Weekly Plan & Monthly Top Three Defect in Vendor

wise,

On boarding the New Vendor to Management with Factory Evaluation as per Quality Standard requirement.
Implementing Quality & Production Flexibility in New Methods & Systems.

Creating Measurement Chart with Grading as per the Tech Pack Design and Fit category.

Analyzing the fit issues and coordinating with the Vendor to make the necessary pattern correction to get the fit right.
Implementing mockup sample to resolve the fit and construction issues and better understanding with vendors to get
shipments on time with good Quality.

Implementing the vendor Tech nomination and educating VVendor Tech to get good Quality and production.Ensuring
the critical points on the products.

Job Profile:

e Setting up of quality systems

e  Monitoring QA team from fabric stage to documentation.

e Reviewing all TOPs Samples submitting to buyer QAs.

e Inline Inspections.

e Balancing the quality team among the factory strength.

e Monitoring with merchandisers regarding to (accessories, trim fabric approvals) on time.

e Spot decision making.

e Communicating with PM regarding quality issues.

e Analyzing the issues and sorting it.

e Working as a team for customer satisfaction.

e Attending final inspection carried by Buyer QAs.

e  Module production pull & Line samples approvals.

e Checking the Quality audit reports from the respective QCs.

e Auditing the outsource factories before loading job-work orders.

e Training & Placing QA’s for outsource factories & follow ups the Quality cum production
criteria of respective orders.

e Training the team for updated techniques to analyze & attack the problem.

e Maintaining good relationship with internal & external customers.


https://ordnur.com/standard-operating-procedure/apparel-industry-sop/

Products managed:

e Men’s & casual shirts and Bottoms
e Women's night wear
e Women's casual wear

e  Children'scasual wear
e Men’s and Women’s Denims
e  Knits (Men’s Women’s Kids and Night Wear)
Buyers Handled:
e Avaasa, Net play , Dnmx , Point cove , Jill, Old navy ,Gap, Eddie Bauer, A& Dockers, levies,

Puma, Reply , Mexx, Matalan,H&M,C&A,Monoprix,Kohl’s .

e Urban Pipeline,Sonoma,Croft & Borrow,Hangten,MUdd,JCPennie,GAP,Old Navy,PUma and Reliance

Brands.

Job Profile:

e Training, setting up, standardizes & sustaining the lean manufacturing in the factory.

e Facilitating the team members for boosting up of kaizen events all over the factory.

e Facilitating the employees for 6s & its implementation & sustainability.

e Assuring the quality of the garment being produced in the LINES.

e Attending the Pre-production meeting of a style and clarify the style details.

e Review and comment the Counter sample for quality and construction before loading the style into the
batch.

e Review and comment for quality and construction on the Technician sample to be provided before setting
the style.

e Allocate the Quality Inspectors and Quality Auditors to their respective batches and monitor their
performance and report the same to the superior officers.

e Managing the Right First Time (RFT) of each batch above 95% and continuously improvise on it.

e Managing the Defect rate at the final Inspection below 1.5 %.

e Analysis of cost of failure and defects and keeping top management well informed about the action plan
to reduce wastage in the process.

e Has the authority to stop the batch for non-confirmation of product.



EDUCATIONAL BACKGROUND:

e B.COM

e D.A.T.M (DIPLOMA IN APPAREL MANUFACTURING TECHNOLOGY)

COMPUTER QUALIFICATION:
e MS Office
e  Windows and Mac O.S

:Personal Details

Date of Birth :25.12.1985
Nationality : Indian
Marital Status : Married

| hereby declare that the above information is correct and true to the best of my knowledge.

Date:
Place: BANGALORE ( LOKESH KUMAR C)



