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Head of Planning with Result-driven professional with a proven track record. Seeking a challenging
role in a dynamic company where | can leverage my strategic planning skills to drive business
growth and success. To seek and maintain full-time position that offers professional challenges

utilizing interpersonal skills, excellent time management and problem-solving skills.

@ Work History

Jun2022 - CENTRAL PLANNING HEAD
Current YOUNG BRAND APPARELS Pvt. Ltd

e Led ateam of analysts in developing strategic plans and forecasts for a
multi-million dollar budget, resulting in a 10% increase in overall efficiency
and cost savings

¢ Implemented data-driven decision-making processes to optimize resource
allocation and improve operational performance across multiple
departments

e Collaborated with senior management to identify key performance
indicators and develop actionable metrics to measure progress towards
organizational goals

¢ Streamlined communication channels between cross-functional feams to
facilitate seamless coordination and execution of strategic initiatives

e |dentify business problems and provide recommendations for
improvements

e Understand business direction and needs and develop solutions,
roadmaps and assessment of potential business impacts

e Develop and implement best practices and learning plans to meet
business objectives

e Assist management in operations, resource management, budget,
revenue accounting, etc.

€ Apr2017- PLANNING MANAGER
May 2022 YOUNG BRAND APPARELS Pvt. Ltd
¢ Developed and implemented comprehensive project plans for multiple
initiatives, ensuring alignment with organizational goals and timelines



® Apr2012-
Mar 2017
€  Mar2008 -
Apr 2012

Led a team of planners in conducting data analysis and market research
to identify opportunities for strategic growth and optimization

e Streamlined planning processes and procedures to improve efficiency

and accuracy, resulting in a 20% increase in productivity
Collaborated with cross-functional teams to coordinate resources and
resolve conflicts, fostering strong relationships and promoting effective
communication.

PLANNING MANAGER
COTTON BLOSSOM Pvt. Ltd

Developed & Implemented Effective lead time reduction steps to improve
quick turnaround to customer

Developed and implemented strategic plans to improve operational
efficiency and drive cost savings for the organization

Led cross-functional teams in the development of project fimelines and
milestones to ensure timely completion of critical initiatives

Analyzed market frends and competitor activities to identify growth
opportunities and inform long-term planning decisions

Managed the allocation of resources and budget for multiple projects,
ensuring alignment with overall business objectives and priorities.

PLANNING Executive
COTTON BLOSSOM Pvt. Ltd

@ Education

May 2004 - B.Tech.: Bachelor of Fashion Technology
ANNA UNIVERSITY - Coimbatore

May 2008

€ Jun2002-
May 2004

Escalating the production deviation and find a corrective action to cover
the backlog

Spearheaded the development and execution of strategic plans to drive
growth and profitability across multiple business units

Work to analyze production trends, forecast demand, and optimize
inventory levels o meet Raw material Feeding needs of the factory
Implemented new processes and technologies to streamline planning
operations, resulting in a 15% reduction in Sourcing lead times and
improved on-time delivery performance.

Score: 70%

Subjects: Garment construction, pattern making & grading, fabric
structure & Technology, Clothing science & care, fashion illustration,
costing of apparel products.

H.Sc.: Mathematics and General Science
N.S.V.V. Boys Hr. Secondary School - Pattiveeranpatti
Score: 70%
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Skills

FASTREACT Systems 0000
Communication abilities L2 2 2 4
SAP & ERP Systems L2 2 2 4
Problem-Solving L 2 2 2 2 2
Attention to Detail 222 24
Leadership skills 222 24
MS Office 0000

Accomplishments

e Managed Customer inquired resolving 98% successfully.
e Achieved 100% Customer on time Shipment consistently for the past 4 years.
e Reduced Customer Wait time by 40% by improving Quick Turnaround orders.

Awards

Received Best Consistent performing employee for Consistently performing on-time
deliveries on May-2022

Personal Details

Date of Birth: 20/06/1986 Nationality: INDIAN

Marital Status: Married

Languages
English *0000
TAMIL *0000



