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CAREER OBJECTIVE:

To work in pragmatic way in an organization where | can show my talent and enhance my skills to
meet company goals and objective with full integrity and zest.

EXPERIENCE:

| have over three decades plus work experience in (bottoms-denim, woven and knits) effectively
managing large garment manufacturing / finishing facilities. Highly thorough in work flow process
management, Quality Systems Development and people Management. Develop and implement
management strategy and plans including resources, systems, time scales to support and contribute
integrate with in the company’s annual goal and long-term strategy.

CARRER PATH:

Currently Working As. GM - OPERATIONS -ARK Garments Pvt Ltd —Aqaba -Jordan (Feb 2023 to till date).

Heading 2 factories of 450 Machines knits factory from planning to till shipments (Operations |,
quality&compliance) and the entire Manufacturing Operations.

As DGM -Operations — Stan Fab Apparels -Knits Division - Tirupur (2021 to 2022).

Headed the entire Operations of Two factories of 400 Machines and sub con factories from Planning,
Compliance, Quality, Cutting, Sewing, Finishing and Shipments.

As Plant Head- Denim Dubai Apparels - Embee group - Egypt 2019 to 2021).



mailto:prabakar5577@gmail.com

Headed 400 Machines of woven’s denim bottoms factory from Compliance, Planning, Quality, Cutting, Sewing
Dry and Wet process, Laser, Finishing and Shipments.

As GM-Operations-Link Up Textiles Ltd (2014 to 2019).

+ Responsible for P&L.

+ Headed 1000 Machines Manufacturing facilities in five units.

« Handling and shipping twelve lakh units per month (6.5 Lakh Woven and 5.5 lakh Knits).
« Production planning.

» To Ensure all PP Activities done on time and PCD happening as per the planned schedule.
» Cost controlling.

- Implemented LEAN and KANBAN concept.

» To Ensure the Optimum utilization of all resources within the current infrastructure.

» Effective communication across all the departments.

- Training and develop the peoples in all stages

« Shipment Tracking.

« Improved Over All Group efficiency from 35 to 75%.

As Operations Manager - Shahi Exports, Knits Division (2012 to 2014).

+ Headed the 600 Mc’s Knits unit with the team of professionals (Planning, Cad, Maintenance,
Compliance, Sampling, Fabric stores, Trims stores, Cutting, Sewing, Finishing, Quality)

« Monitoring and coordinating the Merchandising and Central planning team to ensure the trims
procurements done on time and tracking the ETA to meet the line planning and garments deliveries.

+ Set and standardize the S.O.P.

« Production planning.

» Industrial engineering LEAN and KANBAN concept.

+ Cost controlling.

« To ensure all PP Activities done on time and PCD happening as per the planned schedule.

» Conduct the P. P. Meeting well in advance along with the team to ensure the product being loaded
in line without any issues in terms of Productivity and Quality.

« To ensure the planned productivity being achieved on hourly basis in all departments.




« To Ensure all Quality aspects been followed in all process.

» Effective communication across all the departments.

« Shipment Tracking.

+ Factory Compliance.

« Ensure the Merchandise being packed with right Quality and sails on Time With 100% Qty within the
Budgeted Cost.

« Exceptional ability to be detail-oriented and handle multiple tasks.

« Excellent Man management and Organizational Skills.

+ Track Performance & efficiency of operator / Section / Line

As Quality Head -GBX Trading FZE Ltd-(Denim and Knits Sourcing company) Cambodia (2010 to 2012).
- To Plan, source and execute the orders in the territory.
+ To ensure all SOP being followed by the suppliers.
» To contact the factory evaluation and to ensure the compliance requirement from the buyers are
meet by the vendors.
« To ensure all pp activities done on time effectively in terms of construction and technical aspects to
have friendly and smooth flow in the sewing floor.
- To train and develop the Factory production and Quality team to meet our customer quality
requirement.
« To ensure the merchandise sails on time by monitoring the planned productivity being achieved on
daily basis from all the factories.
« To ensure all quality aspects and sop been followed in all process.
« To ensure the factory’s shipping 100 % quantity with the right quality and there would be no charge
back from the client.
+ Review the Daily production status from all the suppliers.
« Monitoring and guiding our QA’s and contact the final inspection of the product.
» Handled six million units per annum from seven factories.

« Approve the OCR from the suppliers.

Worked As G M Operations -Mustafa and Kamal Trading garments Ltd- Jordan -Woven and Knits, (2008 to 2010).

As a plant head Heading the 400 Mc'’s of Bottom unit with the team of professionals (Merchandising, Planning,
Logistics, Cad, Maintenance, Compliance, Sampling, Fabric stores, Trims stores, Cutting, Sewing, Dry and Wet
Process, Finishing, Quality).

«  Capacity Planning.




»  Monitoring and coordinating the Merchandising team to ensure the trims procurements done on time
and tracking the ETA to meets the line planning and garments deliveries.

» Set and standardize the S.O.P.

- Production planning.

* Industrial engineering.

»  Cost controlling.

« To Ensure all PP Activities done on time and PCD happening as per the planned schedule.

«  Conduct the P.P .Meeting well in advance along with the team to ensure the product being loaded in
line without any issues in terms of Productivity and Quality.

« To Ensure the planned productivity being achieved on hourly basis in all departments.

« To Ensure all Quality aspects been followed in all process.

» To Ensure the Optimum utilization of all resources within the current infrastructure.

As Head Quality Operations Cosmos Knits Division —Madagascar (2007 To 2008).

+ Headed the entire operations of 1000 Machines plant from Merchandising, Planning, Industrial
Engineering Sampling, Maintenance, Stores, Cutting, Embroidery, Printing, sewing 1100 machines of 38
lines, Finishing and Quality team).

« To ensure the SOP being followed in all process.

« To ensure the KPl and deadlines have been achieved. And the Merchandise sails on time with in the

budgeted cost.
As Factory Manager. (Ashton-Apparels — Kenya -woven (2001 To 2006).

Headed the total operations of 800 Machines from cut to pack and to ensure all shipments are with 100%

gty with right quality within time window.

As Management Trainee, Supervisor, Finishing In-charge, Quality Manager and Factory Manager. (P.S. Apparels

Group 1989 -2000).

- Headed the entire production and quality team from cut to pack.

Buyers & labels Handled:

BUYERS: Tommy, Levis, Timberland, Izod, Structure, Polo Ralph Lauren, Reebok, Addidas, V f, Otto. Jones,
Jennfer Moore, Style and Co, Gloria vender Bilt, Jeans star, C&A, NEXT, MATALAN, TARGET, MIM, VF, REGETTA. TESCO,
WALMART, SAINSBERRY, CAREEFOUR, NEXT.




PERSONAL DETAILS:

Date of Birth, Age

Gender

Educational Qualification

Computer Knowledge

Language Known

Marital Status

: 12-07-1967.
: Male

: Bachelor in Textiles Engineering
MBA in International Management

: Proficient Microsoft Office software skills (Word, Excel, Power point,
Outlook)

: English, Hindi, Tamil, Telugu, Kannada.

: Married




