
HARIHARAN P. NAIR
E-Mail: hariharanpnair76@gmail.com ~ Mobile: +91-9447283679

Highly motivated and results-oriented apparel manufacturing professional with 25+ years of experience in production planning, quality control, GSD, Lean manufacturing, Kaizen implementation and New Product Development. Proven track record of driving operational excellence, optimizing processes, and exceeding production targets. Successfully led and managed teams of up to 2000 employees in fast-paced environments. Skilled in building strong relationships with stakeholders and delivering results on time and within budget.
 Seeking a challenging Head Manufacturing or Technical Head role in a leading apparel company to leverage expertise and contribute to continued growth.

Professional Digest

25+ years of hands-on experience in Apparel factory operations, Production, Industrial Engineering, Quality Assurance, Product Development in India, and Kenya.
 Currently working as Technical Head, Handling Product development, Quality Assurance and Factory operations in V Star Creations Private Limited A well know retail brand in Kerala.

   Responsible for driving and managing overall new product Development, Quality Assurance Production scheduling and Managing production based on requirement generated from retail outlets. (Supply Chain Management)

Has efficiently handled the production for the buyers like GAP, Ann Taylor , Mother Care, H&M, Carrefour, C&A  LISCLIAROBNE,  Tommy Hilfiger, Gerber and Cartors.

 An effective communicator with polished leadership, relationship management, planning, coordination and analytical skills. Strong HR skills and proven capacity to motivate people, extract desired performance levels under pressure situations, & beat deadlines. Experience of working in multi-lingual and cross-cultural environments.

Core Strengths
Product Development as per Strategic Business plans

Research the Product Requirement to the Market, Gap analysis in the present portfolio, Develop the new products with the least “Mind to Market Time”.
Design very creative and innovative products which will be very competent in cost and Quality. Approve the Costing for the New Products.

Production Planning and Execution

· Overseeing, planning and scheduling overall plant operations to ensure the Optimum Efficiency,Daily Targets, supply chain management, sourcing, coordination with merchandisers and buyers, logistics and order delivery (in line with client specifications/ standards).
· Reviewing and approving the SAM (standard minute value) and the Operation Bulletin prepared by the Industrial Engineers.
· Defining the optimum plant & equipment layout and getting the methods approved by the Consulting Technician.
· Formulating line production plans in consultation with the merchandiser/SCM. Maintaining regular follow up with the Supervisors to ensure WIP control and line balancing.
· Providing support to the Industrial Engineers and Supervisors on conducting Time & Motion Study, Process Analysis, Operation Analysis, AAMT, Bundle Tracking and DHU Analysis to Ensure Optimum Efficiency , Reduced DHU , On time delivery with the Least Budgetary Cost.(QCD)



Process Enhancement & Cost Saving Initiatives

· Ascertaining areas of improvement and recommending process modifications and equipment calibrations to enhance operational efficiencies of the systems. Reviewing existing processes and initiating measures for enhancing productive capacity as well as productivity, within same budgetary limits (Value Engineering). 
· Identifying the areas for cycle time reduction by incorporating modifications in the machine cycle,implementing new technologies for improving Efficiency and Reducing Wastage.
· Implementing energy conservation measures through monitoring consumption pattern and accordingly controlling utilities consumption demands.  

Quality Assurance & Compliance 

· Developing processes and maintaining them in line with internal/ prescribed quality standards.
· Participating in quality management system audits and maintaining relevant documents for future reference. 
· Ensuring implementation of The law of the Land and Legal & Statutory requirements, Audit recommendations for enhancing process and product quality.

Manpower Management/ Back-end Operations

· Leading a team of engineers and skilled as well as unskilled workforce, ensuring high motivation levels on the floor. Coordinating training in technical skills and safety for the workforce.
· Ensuring effective implementation and practice of World Class Manufacturing Concepts Like Lean and Kaizen




Experience Chronology

Aug 22 -Till date With V Star Creations Private Limited Cochin.

· Currently Working as Technical Head handling the Portfolios of Product development, Quality Assurance and Production Operations.

Deliverables
· Managing New Product Development, Revamping the Existing Products, Approve the Costing for the new products.
· Overseeing the Quality Assurance activities with the implementation of Standard Operating Procedures.
· Managing the Planning and Execution of Production to meet the supply requirements.



June’14 –Aug’ 22 with Kitex Limited

· Joined as DGM production and rose to the position of Head of Operations for a unit of 1000 sewing machines .

Deliverables

· Managing complete production and planning operations from fabric arrival till shipment.

· Regular monitoring of the efficiency of each sewing line/Operator,DHU/AQL analysis for the Optimum productivity and Quality.

· Overseeing activities of product development and sampling from the Tech pack receipt till sample submission. 

· Coordinate with business team and costing regarding the new order confirmation.

· Ensure the plant meets all the Compliance requirements for different buyers.




May’10 to Jan’13with Maryan Apparel Pvt Ltd Kannur
· Worked on a project planned to have 500 sewing machines.  Managed a unit comprising of 300 sewing operator.



Deliverables

Train new operators, motivate them to reach at a higher efficiency.
Train new supervisors on production concepts.
Coordinate from the planning till shipments.
Manage the overall operations of the factory including the HR activities and financial activities.



[bookmark: _Hlk153109119]Mar’06 to Mar’10with Kitex Garments Ltd., Cochin

· Joined as Manager -Production and rose to the position of Factory Manager in Mar’07. Reporting to Managing Director.

Deliverables
· Managing complete production operations for 24 Sewing Lines and Finishing.
· Overseeing activities in the centralised cutting section for churning out 200,000 pieces per day 
· Administering activities in the Centralised Embroidery Unit of 17 machines.

Major Accomplishments
       Core Member in implementing an ERP System (Integration of SAP and DATATEX).
· Spearheaded production of knits (baby wear) for buyers like GERBER, TRU and Mother Care.
· Key member in implementing the GSD in practise in the organisation.
· Improved productivity by 20% by eliminating redundant processes and combining operations.
· Rejection levels controlled by educating the team about awareness of quality.

Feb’02 to Feb’06 with Mirage Fashion Wear, Nairobi (Kenya) as Manager (Production)

· Reporting to the General Manager.

Deliverables
· Leading production planning and execution for 10 sewing lines of 5 pocket denim jeans. Coordinating entire order execution right from receipt of fabric (raw material) till shipment to client location.
        
Major Accomplishments
· Successfully managed production of 5 pocket jeans for Gloria Vanderbilt and shirts for Three Rivers.
· Augmented productivity from 100 pieces per hour to 130 pieces per hour, and achieved reduction in manpower per line from 50 to 42.
· Obtained Certificate from Sewing Research Institute, Juki, for attending class on productivity improvement in 2005.

Jan’98 to Jan’02 with Leela Scottish Lace Ltd., Bangalore 

· Joined as Graduate Trainee and rose to the position of Senior Production Executive in Jan’00. Reporting to the Production Manager.

Deliverables
· Handling production activities for sewing floor, consisting of 150 machines. 

Major Accomplishments
· Efficiently handled buyers like Ann Taylor, LISCLIAROBNE, GAP and Tommy Hilfiger.

Education

· B.Sc. (Physics) from Calicut University, Kerala in 1997 (Secured 1st class with 66% marks).

Trainings Attended
      
· [bookmark: _Hlk153109562]Kaizen promotion officer in 2019, and Lean Practitioner in 	2021.
· Registered GSD Practitioner since 2008.
· Method of Production Management conducted by Sewing Research Institute, Juki Corporation, Kenya in 2005.
· Participated in training from KSA Technopak on Apparel Factory Re-Engineering in Mirage Fashion in 2002.
· Implementation of SPC System of Quality Control in Leela Lace, Bangalore in 2001.
	
Personal Minutiae

Date of Birth 		: 	20th September 1976
Permanent Address 	: 	Devadaru,Kanampuram, PO kizhakambalam, Ernakulam-683562 (Kerala, India)
	
Languages Known	:	Malayalam, Hindi, English, Kannada and Tamil
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