
Skills

Work History

CHANJAY
CHINNATHAMBI K
FACTORY MANAGER

Lean manufacturing Production planning control Producing reliable product Reliability, Resourceful
Factory Manager with 7+ Years Experience seeking to increase Efficiency, Ready to Learn,
Adoptability, Problem solving Skills, Eager To work in New Work Environment.

Time management  

Analytical & problem solving  

Management in leadership  

Effective communication  

Team management  

Production scheduling  

Inventory coordination  

5S methodology knowledge  

Quality Management Systems  

Operations Management  

2017-11 - Current FACTORY MANAGER
AMMAYAPPER TEXTILES PVT LTD.

Fully Responsible to Control all factory Process
Coordinated with merchandising team & plan the shipments on time
Establish methods to meet work schedules & lead the work activities with
other departments
Able to interview production & technical staff According to manpower
requirement
Scheduled factory Activities
Conduct Production planning & pre-Production meeting

Address AYYAMPALAYAM, DINDIGUL

624204

Phone 9655790588

E-mail sanjaykennady@gmail.com

 



Education

Accomplishments

Monitoring & sort-out the Quality & technical issues through the technical
team
Conduct Staff Awareness Program to Lead Team in effective manner
ACHIEVEMENTS: Reduced Manpower (Machine operator as well Helper)
Based On Skill & Utilizing the Skill As Per lean Manufacturing
Cost Controlled in factory process as per the Budget.

2016-02 - 2017-10 INDUSTRIAL ENGINEERING
AMMAYAPPER TEXTILES PVT LTD.

Improve work flow by studying process flowcharts, recommending
modifications in work flow and work procedures
Monitored and tracked team performance to identify and target
deficiencies
Reducing manpower based on the capacity utilization
Maintaining the efficiency by planning the similar styles, also with less COT
Handling a Machine Capacity of 760 machines
Improving productivity & Efficiency
Optimum utilization of manpower & Machines
Allocating proper manpower for the style with MMR
Generating daily production report & efficiency report
Developing sewing and handling methods and training to workers
Making garment production feasible through R & D
Following up the target and effective way to rectify
Generating upcoming style's OB, Layout, & Process Flow
To co-ordinate with sampling at the Pilot(Sampling) stage of garment (R &D)
so as to get the best possible
Monitor Input & output plan to achieve the daily targets
Find out the reason for lost time and inform factory management to take firm
action
Method study(time and motion study) use of required equipment's and work
place engineering to improve productivity.

SSLC
N.S.V.V.MATRIC HR SEC SCHOOL - PATTIVEERAN PATTI

GPA: 70%

DIPLOMA
LATHA MATHAVAN POLYTECHNIC COLLEGE - MADUARAI

GPA: 70%

BE - EEE
P.S.N.A.COLLEGE OF ENGG & TECHNOLOGY - DINDIGUL

GPA: 68%



Handledbuyers

Languages

Personal Details

Reduced Manpower (Machine operator as well Helper) Based On Skill &
Utilizing the Skill As Per lean Manufacturing
Cost Controlled in factory process as per the Budget.

MOTHER CARE
MAX (INDIA)
MAX (DUBAI)
BABY SHOP
RELIANCE
PANTALOONS
JEALUS
ZUDIO

ENGLISH  

TAMIL  

Date of Birth: 07/AUG/1991 Nationality: INDIAN

Marital Status: Married


