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Background   : 
· Having around 38 years of experience in reputed spinning mills known for quality, Marketing and productivity – out of which 20 years in independent managerial position.
· Excellent leadership & communication skills. 
· Yarn and Fabric sourcing capacity from Tamil Nadu and Andhra Pradesh.

· Yarn Exported 1350 Containers and Domestic without any Quality issue.

· Have been very successful in achieving consistent product quality and productivity, which formed the benchmark in the industry.
    (      Experience in handling all kind of QUALITY related activities in KNITS & WOVEN Fabrics                           

               (Cotton & Synthetic Blended Yarns).
· Achieved several awards from SITRA Productivity, 5S & TPM award from ABK AOTS, mercer for the company by implementing several cost saving measures, value additions, implementing Six Sigma. 
· Budgeting for annual capex and modernization.

· Executed one project of OE and one Spinning unit.
· Implementation of SAP.

· Visited several Trade Fairs.
· Attending customer complaints of domestic and export market.

· Attended several training programs: 

·  Management Training, 
· Training on Compact Spinning at Rieter. 
· Training at Trutzschler and LMW. 
· Many training programs of SITRA, ATIRA, 
· Training for 5 S & TPM, Six Sigma, etc.

· Fibre processing by Reliance.

· Quality Management by LMW.

· Cots and aprons by Precitex.

· Ultimo, Uster Sliver Control, PT 5, BY PPL.

· Card Wire by LCC & ECC.
· Productivity and Improvement in spinning Mills by SITRA.
· Workload and work assignment by SIMA.

· Fibre and Yarn property influences on Fabric barre & Yarn req. for Knitting and weaving by SITRA.
· Several HRD, Time Management, Transactional Analysis courses.
Experience 
        .  
1) Mill Name:                      Bannari Amman spinning mills Ltd.

      Mill Details                     68400 spindles. (Direct Responsibility).

                                            77040 Spindles (Indirect Responsibility).
                                            Knitting 147 Machines operation and Marketing. 
      (Additional responsibility of Bannari Amman spg Unit: 1 & 2 (77040 Spindle) HR activities.
      and Ring frame planning based on Market.

     Designation                    Vice President (Operation and Marketing)
      Period                             August’2018 To July’2024. 

                                            (From Aug’2024 To till date working in M/S Bannari Amman

                                           As a Yarn & Fabric Agent).

            ( Responsible for the entire operations of the spg mills, Knitting and Both Marketing 
               (Domestic and Export) overall performance of the mills - Reporting to the Chairman.
               (Market reporting Through President to Chairman). 

2) Mill Name:                      Veebee YarnnTex Pvt Ltd & Subburaaj cotton Mills Pvt Ltd.

      Mill Details                      173376 spindles (3 Unit) and 5 OE machine.

      Designation                     Vice President. 
      Period                              June’2016 to August’2018.  

·  Responsible for the entire operations of the mills (including Marketing) and overall performance of the mills - Reporting to the Chairman.
· Producing 100% combed cotton yarn both normal and Compact yarns for weaving and Count Range from Ne40CW to Ne120CW.

.                  

3)   Mill Name: Tirupur Suriya Textiles Pvt Ltd ( An ISO 9001:2008 company)
      Mill Details                      61,200 Spindles and Knitting m/c 21.
           Designation                     Vice President
           Period                              September’2010 to Aug’2015.  

· Responsible for the entire operations of the mills (Including Marketing) and overall performance of the mills - Reporting to the Chairman.
· Producing 100% combed cotton yarn both normal and organic yarns for knitting, weaving and about 80% of production is exported.
· Exported 1350 Containers without any Quality issue.

· Joined the mill when there was a major recession, labour issues, power problems, etc.
· Systems were established, conducing atmosphere created and labour force increased.
· Cost of production was reduced to a large extent by optimising the raw material, increasing yarn realisation, improving men and machine efficiency, reducing the power cost and reducing the waste level. 
· Instrumental in acquiring Fair Trade Certification.
· Mill has also acquired Organic Exchange certification and GOTS certification.       
4)   Mill Name: Soundararaja Mills Pvt Ltd C & E Unit at Dindigul.
Mill Size

52416 Spindles 

    
Designation  

General Manager. 

    
Period


April 2006 to Aug 2010.
· Responsible for the entire operations of the unit reporting to the Managing Director / Chairman.
· Joined the group as a General Manager and gradually came up the ladder to the position of B, C & E unit in charge..
· Mill specialized in producing Cotton Knitting, weaving, Polyester cotton Blended yarn, Polyester Viscose blended yarn, Gassed yarn and Polyester sewing threads. 
· During my tenure, capacity of the mill increased from 10 to 35 TFOs in a phased manner.
· Improved product quality by optimizing various parameters. More value-added yarns were successfully made, such as gassed yarn, compact yarn, Muratac twine spinning and specialty sewing threads for export Market.
 
5) Mill name 

Precot Mills PVT Ltd Group. Hindupur Andhra Pradesh.
    

Mill Details

62500 Spindles (Process Synthetics and Cotton)

   

Designation 

Technical Executive.
   

Period                    
Dec’ 1992 – April 2006.
· Executed one project of OE and one Spinning unit.
· Productivity increased by 15% in Synthetic Yarn and 6% in cotton yarn by doing Lift conversion work very first in India.

· Improved product quality by optimizing various parameters. More value-added yarns were successfully made, such as Polyester sewing thread, compact yarn and PV Blends Yarn.
· Work assignment fixed for permanent workers 3 times.
.       
6)    Mill Name                 Madanapalle spinning Mills (Madanapalle), Rayalaseema Mills 
                                                   (Adoni) and Telangana Spinning and weaving Mills (Sadasivpet) 
                                                    in Andhra Pradesh.
       Mill Details      

 100 % cotton combed knitting and wvg yarn

             Designation     
            Shift Supervisor     

  Period             
            July 1987 – Dec’ 1992
· Got trained on the shift working, a floor experience, but a basic requirement to manage the mill in future.
Educational Qualifications 

· Diploma in Textile technology - First Rank with 75% in 1987 from Gomati Ambal Polytechnic Sankaran Kovil.
· MBA - Marketing Management from Indian Institute of Business Management at Mumbai. 
Personal Details

              One daughter ME (Married).
              One son BE Working at Chennai.
Date of Birth: 
 5th April 1967.
Languages Known:  English, Tamil and Telugu.
Community          :  Hindu Naidu. 
Reference Details:
1. Mr. Kanthimathinathan M. Tech Ex SITRA Coimbatore, President in GTN Textiles.

   Phone No: 9790106360
2. Mr. T.S. Sarathy Director,
    
Regional Operation India – Texcoms Textile Solution.

  
  Phone no; 9842194531.
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