CURRICULAM VITE



S.KEMPU                                
Date of Birth  : 9 Jan 1981 

Contact No    :+91 8072486012 
Email – kempu.s1981@gmail.com
Total Experience: 12 Years                   

OBJECTIVE:To work in professional environment, implement the best of my knowledge, try for growth and development, always focusing the organization's goal and accept challenging assignment.

EDUCATIONAL CREDENTIALS:  

Diploma in Apparel Manufacturing Technology (D.A.M.T)		          (2010)

Bsc psychology  (Madras University)                                                          (2000-2003)       

Texstiles Excellence Training Centre (10 Days)Production Training Program
Attended (CHINA)			

PROFILE

· Competent, diligent & extremely efficient professional with over Five years of rich experience in managing the entire gamut of operation and function related to Garments Industry.
· Strong background in Production, Planning, Layout of the line, Analyzing production oriented report with exposure of various buyers in Trousers units.
· Wide exposure to a variety of buyers like Dockers, Eddie Bauer, Ann Taylor, North Face, Vans, Levis, Dillards, Nautica & L.L.Bean, ITC , M&S & Timberland and Timberland Pro & Napapijri and  Splash & Maxim and Basics, Bossini. Decathlon.





PROFESSIONAL EXPERIENCE:

WIN INDIA EXPORTS
MAR 2022 to till date   
Industrial Engineer incharge
					
	 CMT Estimation Providing Estimated Product cost And Productivity.  
· Style Simplification and method improvement without affecting the original sample.
· Operation bulletin and line layout & thread consumption to be done based on scheduled plan.
· Project wise three improvement to be done i.e., SAM Reduction & Ramp up Following and Continuous improvements.
· Co-ordinate with planning & cutting dept for improving the pre-production activities.
                     Operator skill improvements based on every month updating skill matrix

ATLANTA MNF COMPANY(JORDON)
                                    MAR 2020 TO  FEB 2022
Industrial Engineer Seniour
					
	 CMT Estimation Providing Estimated Product cost And Productivity.  
· Style Simplification and method improvement without affecting the original sample.
· Operation bulletin and line layout & thread consumption to be done based on scheduled plan.
· Project wise three improvement to be done i.e., SAM Reduction & Ramp up Following and Continuous improvements.
· Co-ordinate with planning & cutting dept for improving the pre-production activities.
                    Operator skill improvements based on every month updating skill matrix
PEARL GLOBAL LTD,Jly 2019 to till date FEB 2020  
Industrial Engineer
					
	 CMT Estimation Providing Estimated Product cost And Productivity.  
· Style Simplification and method improvement without affecting the original sample.
· Operation bulletin and line layout & thread consumption to be done based on scheduled plan.
· Project wise three improvement to be done i.e., SAM Reduction & Ramp up Following and Continuous improvements.
· Co-ordinate with planning & cutting dept for improving the pre-production activities.
Operator skill improvements based on every month updating skill matrix

 KWIK PATCH LTD.,  Jun 2017 to  jun    2019
Head Industrial Engineer
					
	 CMT Estimation Providing Estimated Product cost And Productivity.  
· Style Simplification and method improvement without affecting the original sample.
· Operation bulletin and line layout & thread consumption to be done based on scheduled plan.
· Project wise three improvement to be done i.e., SAM Reduction & Ramp up Following and Continuous improvements.
· Co-ordinate with planning & cutting dept for improving the pre-production activities.
· Operator skill improvements based on every month updating skill matrix.

RK INDUSTRIES PVT LTD.,
May 2016 to May 2017
Industrial Engineer
					
	To prepare the ideal work place layout and ensure adherence to the standardized method and layout. 
· To give feedback on the loading plan to shift manager and concerned people in planning, as well as maintain efficiency in the assigned lines as per plan.
· To plan and conduct regular, effective trainings in order to reduce the skill gap amoung people from current style to new style.
· Identify operators and train them in coordination with group leaders on various operations, so as to facilitate line balancing.
· Take up additional projects to improve operational processes as and when required by the organization.
· Prepare various reports vs. work distribution plan, New style report, work flow chart, monthly operational for performance report   
Production Executive 

	We have ensure the material while production in process.
· Following the production and ensure to achieve the target.
· Maintaining the quality and ensuring the AQL should below 1.5%.
· Responsibility for the shipment to be dispatch on time. 
· Attending material meeting and raise the material issues.
· Communicating RM and cutting to solve the problem in the production.
· Raising the MRV to Purchase and close PO without any shortage in the carton.
· Educate and motivate the Group leaders and team leaders for better performances.






CELEBRITY FASHIONS LIMITED (MEPZ)    )
Oct 2012 to Apr 2016
NARAYANAPURAM)


 Industrial Engineer							


	Working out SAM for costing for all BOTTOMS styles.
· Analysis of buyer techpacks.
· Preparation of OB before PPM.
· Co-ordinating with technicians CAD & R&D team for fixing operations based on feasibility.
· Attending IE related issues in factories.
· Advising thread consumptions to marketing.
	Updating fast react with SAM style images.
· Working out approximate SAM value for costing purpose when reqd.
· Working out on special machine requirement on or before PPM.
· Advising revised SAM based on buyers comments.
· Advising appropriate needle sizes threads in consultation with technician and R & D.



PRODUCTION & QUALITY IMPROVEMENT SYSTEM:  

5 S& LEAN Manufacturing System  
               CSU (Cutting Pre Production Meeting)
                 PSU (Pre Production for Swing)
FLOATERS
QCO – Quick Changeover Team
KAIZEN - New Methods & Improvements
                 JET LINE – Modal Line   
4 LEVEL ANAYSIS - For Production Loss Lines









STANFAB APPAREL
Jul2010 to Jul2012
Jr.Industrial Engineer						

	Work in Process Report
	Line efficiency Report
	Operation Breakdown
	Production Planning Report
	Taking Capacity
	Performance Monitoring Report
	Line Balancing
	Thread Consumption.



PERSONAL DETAILS:

Father’s name	: 	J.Selvaraj
Marital status 	: 	Married 
Language Known	: 	Tamil, English,Telugu
Address	: 	No: 4/10, 5th Cross Street, Andal nagar Nagar 
		Porur
Declaration:                          Chennai- 6300116
		
		I hereby declare that the above information is true and I will perform any given task to the supreme satisfaction of the superiors.


                                                                                         S.Kempu
