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SHANMUKA
KAVI VELANB

Assistant Managor Planning @ Tiruppur, Tamil Nadu, India

@ o1.8808816116

(] shanmukakavivelanb@gmail.com

7 yonrs of oxporienco

WORK HISTORY

Assistant Manager Planning

Best Corporation pvt I1td Tiruppur | 2024 July-
Present

Maintain and monitor the capacity board and track product capacity across
factories for a 6-month horizon, ensuring proactive updates to management
and merchandising heads regarding open capacity.

Oversee the line plan in alignment with printing, cutting, embroidery, and
finishing schedules across factories, resolving connectivity issues in
coordination with procurement and factory teams.

ldentify delay arcas and resolve issues to maintain on-time shipment across
factories, implementing process changes to avoid future shipment delays.
Monitor inventories to prevent non-priority orders from being held in-house or
at the warchouse, ensuring smooth order flow.

Streamline the planning board and follow up on additional development
requirements by coordiﬁating with the software team for system
improvements.

Collaborate with top management and HR on manpower finalization, driving
strategies to maximize worlforce utilization and improve productivity.

Provide regular capacity and planning reports to management for effective
decision-making and timely order execution.

Deputy Manager Planning

Korrun India pvt 1id, Srirangapatna, Mysore | 2023 Sep - 2024 July

Communicated weekly capacity plans to sales team and
management, ensuring alignment on resource allocation and
priorities. )

Developed and execﬁted weekly production plans based on
customer sales data, ensuring alignment with demand forecasts.

implemented strategies to optimize factory efficiency, resulting in a
5% increase in production output.

Led material control initiatives, reducing waste and improving
inventory turnover by 2%.

Monitored daily production activities, identifying and addressing
deviations from planned schedules.

Ensured on-time shipments by coordinating closely with Production
and Quaiity team.

Managed production forecasting processes, incorporating market
trends and customer preferences.

Implemented inventory control measures to minimize stockouts and
excess inventory.

Collaborated with cross-functional teams to resolve production
issues and improve overall operational performance.



senior Exocutive Central Planning
Arvind Ltd, Bongaluru] 2022 Sop- 2023 Sep

.

Oversaw central planning activitios to ensure timely availability of
materials required for manufacturing processes.

Coordinated with purchase team to procure fabrics and trims
according to production schedules, optimizing inventory levels to
meet demand.

Implemented officient approval processes and followed up on
pending approvals to prevent delays in production timelines.
Conducted regular assessments of supply chain performance and
recommended strategies for improvement.

Senior Executive Planning
Best Corporation Pvt Ltd, Tiruppur| 2021 Oct - 2022 Sep

Maintained comprehensive oversight of orders from receipt to
shipment, ensuring timely and efficient execution. .
Proactively monitored for delays and promptly communicated issues
to facilitate resolution and maintain smooth order flow.

Developed and communicated operational plans to cutting, printing,
and embroidery departments, ensuring seamless workflow and
production efficiency.

Conducted thorough analysis of order data to identify trends,
bottlenecks, and opportunities for improvement, developing and
implementing corrective action plans as necessary.

Developed productiofju plans based on shipment schedules to
maximize operational efficiency.

Coordinated closely \?Vith merchant and fabric team to stay updated
on raw material availability and track orders based on
commitments.

Prepared and verified production files for allocated factories,
ensuring accuracy and completeness of all documents.

Generated consolidated summary reports and scorecards to
evaluate team perfofmance for weekly, quarterly, and monthly
meetings.

Focused on achieving maximum shipment quantities within buyer
tolerance levels to optimize revenue.

Executive Planning

Best Corporation Pvt Ltd, Tiruppur| 2018 Oct - 2021 Oct

.

Orders in Hand: Tracking current orders in the pipeline, ensuring
alignment with production capabilities and timelines.

Production Plan vs Actual Report: Analyzing production performance
against planned targets to identify discrepancies and optimize
resource allocation.

Sales Revenue: Monitoring sales revenue trends and providing
insights to support sales strategies and forecasting.

Budget Cost Plan vs Actual: Comparing budgeted costs with actual

expenditures, identifying cost-saving opportunities and optimizing |
financial resources. .



