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	PROFILE SUMMARY
Dynamic and results-oriented Warehouse player with over 17 years of extensive experience in warehouse operations, logistics, and supply chain management across Tamil Nadu and international markets. Adept at overseeing end-to-end warehouse functions, including inventory control, dispatch, and transportation, with a proven track record of optimizing processes to enhance order accuracy and reduce operational costs. Proficient in SAP/ERP, Tally systems, and compliance with safety regulations as per Tamil Nadu Factories Act. Demonstrated leadership in managing diverse teams, driving staff training, and fostering strong vendor relationships to ensure seamless production. Seeking a senior level or a warehouse management role to leverage expertise in streamlining operations and boosting efficiency in high-volume environments.
	EMPLOYMENT HISTORY


· WAREHOUSE & LOGISTICS TEAM PLAYER 
	       ZIRCO DATA PTY LTD – 2018 to 2024
		CRG LOGSITICS – 2024 to 2025
		Melbourne, AUSTRALIA

	Work Profile:

· Ensure day-to-day warehouse operations and delivery schedules are executed effectively and efficiently to meet organizational objectives.
· Liaise effectively with management, suppliers, and customers regarding warehouse operations, yard movements, and delivery schedules to ensure seamless coordination.
· Handle incoming operational inquiries via telephone with professionalism and efficiency.
· Coordinate with freight forwarders to manage container deliveries, pickups, and local delivery logistics, ensuring timely and accurate execution.
· Actively perform ground-level warehouse tasks, such as manual handling, stock organization, and order preparation, alongside supervisory responsibilities.
· Ensure all picking tasks are completed accurately and within designated timeframes, including personal involvement in picking processes as needed.
· Actively participate in the dispatch of customer orders and coordinate local delivery operations, ensuring accuracy, timeliness, and customer satisfaction.
· Adhere strictly to all company policies and procedures, including Occupational Health and Safety (OHS) regulations, in line with Australian workplace standards.
· Maintain cleanliness, organization, and safety in all warehouse areas, including the yard, in accordance with 5S principles.
· Maintain and renew all necessary licenses and certifications, including forklift and driver’s licenses, to comply with operational and regulatory requirements.
· Undertake additional tasks as required to support warehouse operations, delivery schedules, and organizational goals.


· ASSISTANT MANAGER – STORES & DESPATCH
		JUMBO BAG LTD – 2017 to 2018
		Chennai, INDIA

	Work Profile:

· Oversee the comprehensive inventory management process, encompassing receiving, put-away, order picking, packing, and dispatch operations.
· Develop, coordinate, and enforce optimized operational policies and procedures to ensure seamless and efficient workflows.
· Collaborate with suppliers, transportation companies, and internal departments to ensure timely and accurate order fulfillment.
· Analyse key performance indicators (KPIs), including order fulfillment rates, inventory accuracy, and on-time delivery metrics, to identify and implement opportunities for improvement.
· Maintain a safe and healthy work environment by enforcing stringent health and safety protocols and ensuring compliance with regulatory requirements.
· Safeguard warehouse operations and inventory by establishing and monitoring robust security procedures and protocols.
· Inspect and supervise the maintenance of warehouse equipment, including forklifts, pallet jacks, and other machinery, to ensure operational reliability.
· Generate regular reports and statistical analyses on warehouse status, stock levels, and operational activities for management review and strategic decision-making.

	
· EXECUTIVE – WAREHOUSE & LOGISTICS
	REDINGTON KENYA LTD – 2014 to 2017
		Nairobi, KENYA
	
	Work Profile:

· Oversee the complete cycle of import and export operations, including consignment billing, documentation, customs clearance, and logistics coordination.
· Collaborate and monitor activities with freight forwarders, third-party agencies, ports, customs authorities, subcontractors, and handling agencies to expedite shipments and clearances.
· Analyse performance data to identify gaps, plan improvements, and address issues reported through monthly and quarterly Management Information System (MIS) reviews.
· Allocate and manage staff resources dynamically to meet evolving operational requirements.
· Implement and enforce health and safety procedures while overseeing staff training to ensure compliance and competency.
· Optimize warehouse operations and maintain stringent inventory control to enhance efficiency.
· Develop and nurture robust relationships with key stakeholders, including commercial teams, concept developers, finance departments, service providers, and territory teams.
· Prepare discrepancy reports for damaged or inaccurate material quantities prior to goods receipt, coordinating findings with the Materials Planning Group, distribution centres, and respective suppliers.
· Submit periodic ageing and non-moving inventory reports to ensure effective stock management.
· Facilitate the preparation and approval of documentation required for the disposal of expired or damaged materials and finished goods

· STORE INCHARGE
		HYDRIL PRESSURE CONTROL PVT LTD (now SWOP ENGINEERING) – 2011 to 2014
	Sriperumbudur, Chennai, INDIA

[bookmark: _Hlk210068181]	Work Profile:

· Receive and verify materials against corresponding purchase orders to ensure accuracy and compliance.
· Prepare Goods Receipt Notes (GRNs) promptly upon material receipt.
· Ensure proper storage of materials in designated areas to maintain organization and accessibility.
· Store chemicals, paints, welding consumables, gas cylinders, and chemical content products in accordance with Material Safety Data Sheet (MSDS) guidelines.
· Generate rejection invoices for non-compliant or defective materials as per established procedures.
· Maintain stringent inventory control for raw materials, tools and tackles, finished goods (FG) stock, and capital goods.
· Conduct ABC analysis and prepare detailed reports to optimize inventory management.
· Allocate manpower efficiently across each section to ensure operational effectiveness.
· Dispose of hazardous and non-hazardous waste in compliance with established procedures and regulations

· STORE ASSISTANT
HANYANG AUTOMOTIVE INDIA PVT LTD (now SEYON E-HWA AUTOMOTIVE) – 2010 to 2011
	Sriperumbudur, Chennai, INDIA
	
	Work Profile:

· Ensure prompt preparation of all Goods Receipt Notes (GRNs) upon material receipt.
· Physically receive, store correctly, and accurately count, weigh, measure, and issue materials in the stores against orders and requisitions.
· Verify accuracy of inward and outward freight bills prior to forwarding to the accounts department for payment processing.
· Establish, maintain, and adhere to appropriate sampling plans and testing procedures to verify the quality of inward receipts and store returns.
· Maintain optimal inventory levels utilizing SAP/ERP software for efficient stock management.
· Update receipts and issuances daily to ensure real-time tracking of packaging and raw material inventory.
· Procure all packaging and raw materials, maintaining continuous vendor communication to prevent production disruptions due to material shortages.
· Issue purchase orders and work orders to vendors promptly to prevent stock-outs.
· Consolidate, review, and forward purchase requisitions from factory departments to the head office purchase department, ensuring timely receipt of materials.
· Generate daily physical material status reports for raw and packaging materials.
· Conduct monthly stock counts of all materials and submit detailed reports to the head office.
· Prepare and submit monthly Management Information System (MIS) reports, including packaging material usage, wastage, and scrap generation, to the head office.
· Identify, verify, and segregate scrap within the factory through regular coordination with department heads.
· Periodically review statutory ledgers and ensure their availability for scrutiny and audit by internal and external auditors as required




· TRAINEE (PRODUCTION)
		LMW LTD unit-1 - 2008 to 2009
	Coimbatore, INDIA

	Work Profile:

· Attain production objectives in the assembly and machine shop operations.
· Coordinate with relevant departments to ensure streamlined and orderly workflow implementation.
· Collaborate with other departments to resolve issues impacting production output.
· Manage inventory levels of parts in accordance with operational requirements.
· Uphold and maintain stringent process and product quality standards in assembly operations.
· Conduct thorough testing of assemblies and sub-assemblies to ensure compliance with applicable standards, specifications, and quality requirements.
· Identify and analyse quality-related issues and implement effective corrective actions.
· Maintain and calibrate production tools and equipment to ensure optimal performance.
· Implement and sustain 5S (Sort, Set in order, Shine, Standardize, Sustain) and 3C (Clear, Concise, Consistent) principles on the shop floor.
· Ensure compliance with Environmental, Health, and Safety (EHS) requirements on the shop floor.
· Provide constructive feedback on internal and external engineering processes to enhance efficiency and quality

EDUCATION

· Post Graduate Diploma in Logistics & Supply chain management (3 of 4 Semester completed)
	
· Bachelor of Technology in Mechanical Engineering (B.Tech)

· Diploma in Mechanical Engineering (DME)

· Software Skills:

·    SAP, Tally – ERP, Auto CAD, MS Office & Other customized ERP softwares         
                                                                       
	DECLARATION


       		I hereby declare that the above written particulars are true to the best of my knowledge and belief.

                                                                                   Thank you


	
	PLACE	:								     Yours sincerely,

             DATE 	: 
 			 
		                                                                   (BALAKRISHNAN SUBRAMANI)
                                                                                                                

