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Address: 19, Kamarajst, Kottaimedu, Mallasamudram (po) Namakkal Dist. Tamilnadu, India.
Mobile: +919003502341; 8838606349 E-Mail:sekarendymion16@gmail.com,

[image: ] OBJECTIVE:

I desire a dynamic and respective position as a Textile Quality Assurance in a growth oriented Industry where I can utilize organizational abilities, strong coordinating, planning and problem solving for achieving the target Quality.
[image: ] SKIL PROFILE:
· Good Co-ordination and Liaison with Clients, Consultants and Authorities.
· Implementing quality systems in the organization to reduce rejections and Rework and ensure the products quality.
· Good knowledge and exposure in systems ensuring the zero claims from the customer, &100% Customer Satisfaction.
· Excellent interpersonal communication, team building & customer relationship management skills with the ability to work in multi-cultural environment.
· Proficient in coordinating with buyers, production planning, quality control, sampling negotiations liaison with various agencies/ buyers/vendors with demonstrated initiatives

[image: ] DETAIL OF EDUCATIONAL QUALIFICATION:
Diploma in Textile Technology

KSR Polytechnic College Tiruchengode, Namakal Dist. Tamilnadu, India
12th standard completion (HSC) state board
Govt. Boys. Hr. Sec School, Mallasamudram, Namakkal (Dist).
Tamilnadu, India

[image: ] PERSONAL DETAILS: -

Date of Birth	: 18may1989 Nationality	: Indian Marital status	: Married

[image: ] LANGUAGE KNOWN:

	Languages
	READ
	Speak
	WRITE

	Tamil
	YES
	YES
	YES

	English
	YES
	YES
	YES

	MALAYALAM
	-
	YES
	-



[image: ] PRESENT & PAST JOB RESPOSIBILITY HANDLED:

· Daily basically conduct the first morning meeting to in charges and qc’s
· Implementing Fabric to dispatch Quality system as per buyer’s standard.
· Training the peoples to achieve buyer’s quality standard.
· Conducting meetings daily, weekly, monthly basis.
· Implementing Lean system, and Traffic light system.
· Creating work procedures like department wise, operation wise.
· Effectively Man management and absenteeism management.
· Motivating the peoples.
· Conducting seminars about Technical Details.
· Target to achieve 100% inspection pass rate.
· Target to achieve Zero claims and complaints from the customer.
· Scheduling the self-inspection as priority wise.
· Making good relationship with quality and production department.
· To follow the quality technical audit
· To strongly follow the man management system and absenteeism
· To carry on sharp to policy and metal policy
· Technical advice given to production peoples and team technicians
· Implementing rework red tag system
· To follow the QMS technical audit
· 	Can able to set new factories like SOP, QMS, Quality team setting, new equipment Purchase, and All level people Trainings.
· Develop and implement quality control processes procedures, and policies to ensure that products or services meet or exceed customer expectation.
· Monitor and analyze data related to quality control processes, identifying trends, and making recommendations for improvement

· Work with suppliers and vendors to ensure that raw materials and components meet established quality standards.
· Ensure compliance with industry regulation and standards.
· Implement continuous improvement initiatives to improve quality and efficiency.
· To conduct the encouragement activities to all checkers, operators, and all department middle management staffs.
· Conduct the meeting to operator how to control rework and how to increase the factory efficiency.
· Conduct the internal technical audit, MR Audit, QMS audit, children’s safety
Assessment.
· 	Controlling and minimizing the Rework and Rejection Rate to increase the production and Quality performance.
· Improve reliability of new product development processes.
· Maintain company quality standards and company quality policies.
· To conduct the technical class to line QC’s, quality and production executives then new joined quality peoples.
· Supervise inspector, technicians and other staff and provide guidance and feedback.
· Can able to train raw people for quality and production set up and currently work in new factory set up project.
· Responsible for all the samples approval (from Development to PP samples).
·  Conducting risk assessment meeting with vendor’s team before making sample to avoid production difficulties. 
· Solve the problems in Patterns and make it easy for production friendly. 
·  Communicating with buyers regarding all fitting and measurement issues related.
·  Regular follow up with buyer to getting on time sample approvals and follow up with
[image: ] CAREER EXPERIENCE: -
· VICTUS APPARELS PRIVATE LIMITED (2023FEB UP TO N0W) JOB TITTLE        : - QUALITY HEAD
REPORTTING TO: - QUALITY GM



· VICTUS DYEING GARMENT DIVISION (2020 DEC to 2023 APRIL) JOB TITTLE	: - BRAND QAM FOR KIABI & M&S REPORTTING TO : - GENERAL MANAGER
· QUANTUM KNITS PVT LTD (2017 JUNE to 2020 DEC)                 (A UNIT OF KPR MILL LTD)
JOB TITTLE	: - QUALITY MANAGER REPORTTING TO: - QULAITY HEAD
· 	S P APPAREL PVT LTD (2013 MAY to 2017MARCH) JOB TITTLE	: - QUALITY CONTROLLER REPORTTING TO : - QULAITY HEAD
QULAITY CONTROLLER JOB RESPOSIBILITY:

· Taking care and responsible for quality right from origin of manufacturing process till final stage.
· To conduct the meeting to line daily basically
· Doing Pre-final and final Random inspection.
· To train the checkers and educated
· To carry out the mid inspection during the production at supplier promises.
· To ensure the packing area
· To inspect the quality of packing material for each and every order.
· To conduct pre final inspection to ensure the quality of pcs, packing and overall appearance as soon as before final stage.
· To coordinate the third party and buyer inspections

TOTAL BUYER HANDLED:
MARKS & SPENCER,
TESCO,	MOTHER CARE,
CATERS,	SAINSBURYS,
MORRISONS,	DUNNES,
HANES,	WHITE COMPANY,
GEORGE	PRYMARK
GARAN	CARREFOUR
KMART	C&A
BONMERCH	KIABI
DIXCY	JOCKEY
TOTAL SPORTS	ENAMOR
H&M	DOLLAR
ESSENTIAL

[image: ] TOTAL STYLES HANDLED:

	Cami,
	Knitted T- shirts,
	Body suits,

	Sleep suit,
	Men’s polo,
	Men’s pant

	Trunks,
	Vests,
	Leggings,

	Fashion Styles,
	Hat
	Shorts,

	Under wears,
	Sleeping Bag,
	Women’s PJ,

	Romper,
	Hat & Booties,
	woven shirt,

	Dress,
	Dungarees,
	Woven PJ set,

	Woven styles
	Kids wear styles
	THERMALS




WITHOUT IRON:
 
We eliminated the ironing process in the whole factory as per request from H&M buyer to lead and maintain sustainability collaborative cost. It is successfully running and has been appreciated by buyer for the end product quality in without iron.

RED CARD SYSTEM:
 We implemented to control the rework WIP and to complete the rework within the Hour.
TLS SYSTEM:
Traffic Light Flag system implemented to stringent the inline quality.
ISO 9001-2015:
 QMS files documentation, implemented as similar to ISO 9001-2015.

Industry 4.O (Digital report): 

We implemented industry 4.O digital reporting system to track the real time result. It is helps to
Track the results promptly and to provide immediate Actions/Solutions.

Gum stain free factory Environment: 

 Totally banned Gum tapes in factory except Carton closing. Displays done like Acrylic board/Foam board/Plastic frame board.

Special devices:

(A) Action Pressure foot - to avoid roping in bottom hem operation.
(B) Auto hemming device - unskilled operators also can operate effortlessly.
(C) Uncurling device - To avoid excessive fabric trim in seam allowance.
(D) Air wiper – to avoid untrimmed thread in F/L machine needle thread and SNLS machine Needle thread so we can achieve more production efficiency.

Electric Power cost reduction: 

Advised to management to change all fluorescent lamps as LED lamps to reduce electric power consume. The result is 20% less power consumed in LED lamps.



        ZERO STOP ORDER:
Zero stop order maintained for the last 5 years.

 
[image: ] TOTAL QUALITY CINTROL PLANNIG:

Controlling the quality at each stage with respect to the customer expectations by guiding the quality team.




[image: ] IT’S SKILLS:

· Well versed with MS office , MS Outlook and related applications
· Adobe Photoshop



[image: ] DECLARATION:
I hereby declare the information and fact stated above are true and corrected to the Best of my knowledge and belief



Place:	Regards,

Date:	SEKAR.T
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