RESUME
R VENKATRAMAN
Ph: +91-9600179856                                                                                                                     
Email:thanjivenhat@gmail.com	

CAREER OBJECTIVE

To obtain a position in your organization related to my skill set where I can implement my ideas to achieve organization goals as well as improve my knowledge and ability.

PROFESSIONAL EXPERIENCE

Position: Manager
Company Name: HCL Technologies Limited. (MAR 2022-Present)
· Conducting Audit: Reviewing processes, documentation, and procedures to ensure compliance with established standards and best practices.
· Identifying areas for improvement: Analyzing audit findings to identify weaknesses or inefficiencies in processes and recommending corrective actions.
· Providing recommendations: Offering recommendations for improving processes, procedures, and controls to enhance efficiency, effectiveness, and compliance.
· Collaborating with stakeholders: Working closely with IT teams, managers, and stakeholders to communicate audit findings, gain buy-in for recommended improvements, and implement changes. 
· Monitoring compliance: Continuously monitoring process adherence and compliance through regular audits and assessments.
· Documentation: Maintaining accurate records of audit findings, recommendations, and actions
taken to address deficiencies.
· Training and Education: Providing training and guidance to IT staff on processes, Standards, and best practices to promote awareness and understanding.

Position: Industrial Engineer Manager
Company Name: RAMESH FLOWERS PVT. LTD. (JAN 2021-Present)

· Working on operational excellence project.
· Review process capacity and manpower allocation based on the time study report.
·  In packing process manpower reduction has been made by changing box folding into auto lock box.
· Machine output was increased by modify the filling line from 10 head nozzle to 12 head nozzle.
· Machine capacity was increased by modify machine setting to run conveyor speed.
· Reduced operator fatigue and manpower by installed stopper applicator.

Position: Industrial Engineer Executive
Company Name: JAY JAY MILLS INDIA PVT.LTD (JULY 2013 – DEC 2020)

· Performing capacity study and develop Manpower budget in all production departments. 
· Implemented material handling methods by mean to reduce the NVA of operation and operator’s fatigue.
· Making capacity study and analysing it for further improvements in line balancing/manpower planning and identification of bottle necks.  
· Training on 5S method to operators and motivating them towards satisfied manner.
· Line layout preparation based on OB chart for new styles.
· New styles operation analysis based on Loading Chart and allocating the operators for training to reduce bottle necks issues during bulk production 
· Implemented Kaizens to enhance production.
· Liquor Ratio of I-Master line was reduced from 1:5 to 1:4.5 for bleaching and 1:6 to 1:5 for light preparatory operations. This minimised the usage of water and chemical. 
· Programs in orgatex were changed to fill the additional tank with next batch chemicals while the previous batch fabric is being unloaded from the vessel; this resulted in increasing the availability of the vessel and reduces the process cycle time. 
· To reduce chemical dosing delays in dyeing, water was stored in separate stock tank and it’s used to rinse and clean the chemical dosing line.
· New format for Dyeing process to include TVH was created.
· Reduction of processing time for Dyeing shades (Light, Medium, and Dark).
· Completed ISO 9001:2008 & 14001:2004 and acts as an ISO Internal Auditor.
· Performing Internal Audit in all departments and Organizing Management Review Meeting (MRM) once in every three months.
· Monitoring & Maintaining the Key performance indicators of all the departments. 
· Involved in creating Standard Operating procedures (SOP) for all machines
· Conducting 5S audit all over the plant at the end of the month.
·  Preparing Daily Forecast Report and Resource management. 
·  Identification of bottle Necks & line balancing. 
·  Involved in analysing the consumption of chemicals in dyeing and verifying BOM.
·  Calculating Standard Minute Value (SMV) for chest printing & embroidery departments.
· Providing training to all management trainees in all departments.
·  Coordinating with all Machine suppliers for AMC.
·  Monitoring the chemical consumption in various departments including ETP to analyse and reduce the consumption of chemicals.
· In finishing the softener consumptions were studied and fixed a limit for the usage of softener.
· In ETP studies were made to fix the dosing amount for each process.

ADDITIONAL QUALIFICATION
· Completed ISO 9001:2015 Lead Auditor Quality Management Systems.
· Completed ITIL Foundation certificate in IT service management. 
· Completed Six Sigma Black Belt at Indian Statistical Institute (ISI), Coimbatore.
· Attended Training for Sustainability index (Wal-Mart) in China.
AREAS OF EXPERTISE
· Process Audit /ITIL
· 5S and Kaizen
· Work study
· Sewing
· Dyeing & Finishing Process.
· Lay Cutting & Embroidery Operations.
· Six Sigma
· SMED
ACADEMIC QUALIFICATION
· Completed Bachelor of Technology in Textile Technology during the academic year 2009-2013 at AC tech College Of Engineering, Guindy.
ACADEMIC PROJECTS
· Project titled “Development of 3D image setup for objective evaluation of seam puckering”. The aim of the project is to develop an instrument to find seam puckering through image capturing.
ADDITIONAL PROJECTS
· Project titled “Control of TDS contribution of bleaching process for Knitted Fabrics”. The aim of this project to reduce the TDS in bleaching process and reducing the water consumption.


PUBLICATIONS
· Presented a paper titled “Control of TDS contribution of bleaching process for Knitted Fabrics” at Indian Statistical Institute (ISI) held at Coimbatore on June 2016.
PERSONAL INFORMATION
Father’s Name : Rengasamy
Date of Birth     : 16th July 1992
Address             : Aran Palangondar street,
                            Poyyundarkottai,Orathanadu TK,
                            Thanjavur 614902.
DECLARATION
Hereby I declare that all the above information mentioned here are true to my knowledge.

                                                                                                                                                  Regards,
										           												            		R Venkatraman
