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Skills

*An understanding of
garment and pattern
construction
*An understanding of
manufacturing control
procedures
*Familiarity with fabric and
sewing techniques, as well
as the safety and quality of
products.
*The capacity to prioritise

Establish safety and quality standards within the company to guarantee
the highest caliber of product output at all times. In accordance with
the company's strategy and international standards for product
performance, safety, quality, and conformance, lead the development
and manufacturing of superior products. Put in place a "Right First Time"
strategy for technical design and fit, manufacturing control, and
manufacturing that will satisfy the demands of "speed to market."

PRODUCTION QUALITY TECHNICIAN
C&A SOURCING, Tirupur

2025-01 -
2025-06

Evaluate as the eyes and ears in the Supplier PUs
and deliver cross-functional communication that
raises awareness of potential issues 'before the
event' that may compromise product safety, quality,
and/or delivery.

•

Actively monitor Supplier performance indicators
and take action to escalate new and recurring
issues that affect quality and competence KPIs.

•

Ensure that product and performance deliverables
are met by keeping an eye on market trends and
best practices.

•

Lead, own, and take responsibility for all quality-
related inquiries and problems in a proactive
manner. Provide solutions to all relevant internal and
external business units.

•

To provide root cause analysis and solutions for
major quality issues such as Final and Shadow
Inspection FAILS, customer returns, central store
returns, and so on, as well as to record lessons
learned for best practice sharing, the Quality IT tools
must be reported, maintained, and monitored on a
regular basis.

•

Deliver Supplier development of QMS Corrective
Action Plan Commitments, Shadow Inspection
performance reports and NCR Corrective Actions to
validate continuous improvements and capability
development of PU's.

•

Develop a preventative mindset to avoid sewing
issues, inspection, and product failure and rejection.

•



tasks, enforce execution,
and manage time
effectively while maintaining
attention to detail.
*Effective written and verbal
communication
*Problem solving and
analytical skills as well as
critical thinking and solution
driven focus including
encouraging the same in
others with a forward looking
mindset
*Flexible, capable of
handling and responding to
changes
*The capacity to work
independently in a
fast-paced setting while
exhibiting strong teamwork
abilities
*Able to accept
accountability and
recognize when escalation is
necessary.
*Proven capacity to act and
make decisions with the
needs of the client in mind
*Proficiency in Microsoft
Office Suite and PDM/PLM
(Product Data
Management/Product
Lifecycle Management) and
Pivott88.
* Proficient in English, both
written and spoken,
particularly in manufacturing
and engineering.
* Knowledge of
manufacturing, quality
management systems, and
8D methodology.

Oversee Pre-Production Meetings (PPM) and provide
solutions for problems pertaining to Manufacturing
Control Processes, Pre-Production Planning,
Adequacy of Cutting and Sewing Lines (including
Inventory of Machinery, Attachments, and
Techniques) and Possible Quality Risk.

•

Train and certify Self Inspection Supplier (SIS) / the
respective Supplier Trainer / Inspectors and ensure
continuous adherence to C&A quality standards
and requirements.

•

Perform Inspections and quality checks, tests, and
sampling procedures of finished product at PU and
Conduct In-line, Final and Shadow Inspections when
required.

•

Provide Quality Assurance reports, such as Supplier
Performance and NCR's nonconformity reports, and
ensure that the supply base is performing better by
closely monitoring its performance.

•

SR. QUALITY ASSURANCE
SNQS INTERNATIONAL (PRIMARK), Chennai
•Executed detailed inspections to verify product
compliance with regulatory guidelines.
•Conducted thorough sample evaluations before
buyer submission.
• Reviewing size set, conducting line walk and final
inspection.

2024-01 -
2024-12

QUALITY MANAGER
AI ENTERPRISES PVT LTD (500M/C), Chennai
• Heading the QC team of 22 Quality Controllers /
Monitoring the Quality Aspects on day-to-day basis
•Ensured consistent product quality through regular
departmental audits. •Facilitated staff development in
GMP to maintain consistent quality.

2023-05 -
2023-12

CORPORATE QAD IN-CHARGE (ASST.
MANAGER)
ATRACO (MOMBASA APPAREL LTD) (1200M/C),
Mombasa, Kenya
•Served as liaison for quality concerns between
Management, Merchandisers, Buyers, and Factory.

2021-08 -
2023-03



Education

*Knowledge of the supply
base's woven, knit, and
accessory categories.

• Process audit and AQL
•Managed process, quality, and compliance with
regulatory standards, ensuring successful inspections.

QUALITY ASSURANCE AND PRODUCTION
MANAGEMENT
ZABOU CASUALWEAR LIMITED (UK), Tiruppur
•Oversaw entire lifecycle from development to
shipment.
•Approved final products, confirming compliance with
specifications.

2020-11 -
2021-08

QUALITY ASSURANCE
BMI (FRENCH CONNECTION), Tiruppur
•Directed operations from development phase to final
inspection.
•Monitored manufacturing processes and finished
goods to achieve flawless quality assurance.

2017-11 -
2020-02

SENIOR QUALITY CONTROLLER
SNQS INTERNATIONAL MERCHANDISING SERVICES PVT
LTD, Chennai
•Managed entire process from development to
shipment upon receiving files from merchandising
team.
•Detected quality problems and reported to
management for resolution.

2016-10 -
2017-11

QUALITY CONTROLLER TO TEAM LEAD
AI ENTERPRISES PVT LTD, Chennai
•Managed a group of 10 quality controllers, supervising
daily quality assurance activities.

2008-01 -
2016-10

JUNIOR MERCHANDISER CUM SAMPLE QC
UNIMAX INTERNATIONAL, Chennai

2007-10 -
2008-11

Certificate: ISO 9001:2015 - Quality
Management System (QMS)
Alison

2025-06



Training

Certificate: Lean Six Sigma Yellow Belt
Sparen & Gewin - MUMBAI

2024

Certificate: 7 QC TOOLS
Gauge How - Mumbai

2023

Diploma: INDUSTRIAL FASHION DESIGNING:
Apparel
Bharat Institute of Industrial Fashion Designing -
Chennai

2007

M.com: Accounting
TNOU - Chennai

2006

On the job training:
*Comprehension of the QMS and proficient execution
of the process audit.
* Examine the root cause analysis and confirm the
CAPA
*Provide self-inspection supplier training, conduct the
OTJA, and certify the inspectors.
*Integrity training.


