RAJESH MOHAN

+91 99443-89519 Arul Puram, Tirupur, Tamil Nadu rayakishan@gmail.com

| aim to pursue a challenging career in the garments and textile industry, fostering personal
Career growth while contributing to the company's success. With 20 years of experience in knits and
Objective woven manufacturing, | have effectively monitored production processes and led teams to
ensure adherence to buyer quality standards and on-time delivery.

Skills
« PRODUCTION
« QUALITY
* PRODUCTION PLANNING
* FACTORY COSTING
* PRODUCT TECNICAL HANDLED
« LABOUR MAINTAINED
« SYSTEM DEVOLOPEMENT AND IMPLIMENT
« BUYER NORMS HANDLED AND IMPLIMENT
 RE-ENGINEERING FOR FACTORY
Experience

e EASTMAN EXPORTS (2023- CURRENT) — GM (Operation)

o« Newgen Apparels (2015-2023): Founder and entrepreneur, managing
business operations and growth in the apparel sector.(600 M/C)

o CIBI Exports, Palladam (2012-2015): General Manager - Operations,
leading overall operational strategies.

» Classic Polo Units, Tirupur (2009-2012): DGM, managing end-to-end
factory operations.

o KPR Mill Pvt. Ltd., Kollupalayam (2004-2008): Production Manager,
overseeing production operations (500 M/C).

o Sakthi Knitting Pvt. Ltd., Tirupur (2002-2004): GPQ, specializing in
quality production development.

Nature of work

* PRODUCTION MANANGEMENT AND QUALITY MANAGEMENT AT 800
SEATS

* SYSTEM DEVELOPMENT

« SYSTEAM IMMPLEMENT

* PROPER PLANNING FABRIC TO FINISHING

* FABRIC AND TRIMS FOLLOW

* FEEDING ARRANGE IN PROPER


mailto:rayakishan@gmail.com

* PLAN TO MEET PRODUCTION TARGET AND QUALITY PERAMETER

*  ONTIME DELIVERY IN QUALITY PERAMETER

* LAY OUT PLANNING

* PRODUCTIVITY AND QUALITY LEVEL INCREASE

* DAILY PREPARING TO ONLINE PRODUCTION AND QUALITY REPORTS
AND COSTING REPORT

* MANPOWER SOURCING

* ALL QUALITY AND PRODUCTION SYSTEAM IMPLEMENT

My system Policy - HOUSE KEEPING
- LEANMAN PRODUCTION SYSTEM
. TIME KEEPING
.+  BUYER NORMS SET THE FACTORY AT ALL COMPLIANCE LEVEL
- BEFORE FOR APPL FORM FABRIC TO FINISHING STAGE
- PLAN TO MEET PRODUCTION AND QUALITY PARAMETER
. DAILY MEETING PRODUCTION AND QUALITY HOD
. PERIDICAL ANALYSIS WITH EXPORTERS TEAM ABOUT THE
MERCHANDISE PRODUCTION
- NEW SETUP THE FACTORY AND NEW SOP CREATE.

Buyers
o Decathlon (DHL) Mothercare e Target
o Kiabi e CRA e Walmart
e Tesco e H&M e Reebok
e Teema e Sara Lee e Next
e Carrefour
Educational Completed Bachelor of Arts (B.A.) from Bharathiar University
Qualification
Personal details Father's Name : K.R.MOHAN
Date of Birth : 12.08.1988
Languages Known : Tamil, English, Hindi, and Malayalam
Writing Languages : English, Tamil
Gender : Male
Marital Status : Married
Strengths : Hardworking and Confidence
Permanent Address : White house, Half

Valluvampuram, Manchari

Road, Malappuram, Kerala.




