G.Mohan Raj					
4/46, Sedarpalayam,			
 Vavipalaya (Po),
Tiruppur – 641666, Tamil Nadu. INDIA
Telephone :( Mobile) +91 98405 34894 
Email: grajtextiles@gmail.com


Dear Sir / Madam,                                                                                                                                                                          

I am a Graduate in Textile with core proficiency & strength in the Textile Domain and Managing Global Relationships. 

Have served over 17+ years as:

· An accomplished Sr. Merchandiser associated with Quantum Knits – 3 (A Unit of KPR Mill Limited) with extensive knowledge of textile industry. 
· Comprehensive experience in discrete manufacturing in the Apparel Industry (Knits & Woven)
· Well versed in Sourcing, Merchandising & Pricing for leading Retailers like UNIQLO, LIDL, CARREFOUR & H&M.

Can serve you well and enjoy problem solving, customer focused, Flexible, proactive, new projects, team dynamics, Self-motivated, interpersonal relationship and application of technology.

Have reputation for integrity, reliability, high quality work, result orientation and getting on well with people at all levels. 
I look forward to hearing from you.

Sincerely Yours,

Mohan Raj.G
Encl: Resume


















G.Mohan Raj 
Mobile: +91 98405 34894  / E-Mail: grajtextiles@gmail.com
Address: 4/46, Sedarpalayam, Vavipalayam(Po)
Tiruppur – 641666.

To attain professional enrichment in the areas of Merchandising / Sourcing with a growth oriented organization in the Apparel / Retail Industry.

PROFESSIONAL SYNOPSIS

· A result oriented professional with over 17+ years of rich experience, Merchandising, Product Development and Production planning control. 
· Currently associated as Sr. Merchandiser  with Quantum Knits – 3 (A Unit of KPR Mill Limited) 
· Adapt in managing Planning, Merchandising, order processing, logistics, material movement, quality assurance and costing activities during the career span. 
· Skilled in activities related to Sourcing & Merchandising encompassing the following:
- Executive-Level Negotiations 									- Global Vendor Sourcing & Cost Analysis
- Suppliers Continuous Improvement Programs		- Forecasting / Budgeting
- Production Management 				- Sales Operations Management
- Profit Maximization / Expense control		- Vendor Relationship Management/ Product Costing / Merchandising.
· Expertise in both technical and managerial roles & well versed with all facets of the garment industry handling national and global purchasing programs & vendor sourcing plans. 
· Expertise in managing business operations with key focus on top line profitability by ensuring optimal utilization of resources. 
· Skills in managing teams to work in sync with the corporate set parameters & motivating them for achieving business and individual goals.   
· Successfully executing orders & product development assignments for reputed labels; an effective communicator with strong negotiation and inter-personal skills.

AREAS OF EXPERTISE 

· Merchandising / Product Development
· Coordinating with the Buying Team / Design Team and Vendors to make trend presentations and inspirational brands / competitor buying info to the buyer.
·  Handling product development, and new product launches to widen the product portfolio and generate exceptional sales volumes. 
· Liaising with Product Merchants to provide costing according to the specifications with options to fit in the pricing bracket.
· Developing Time Management and Tracking Tools to ensure timely delivery of merchandise.




· Vendor Development
· Developing long-term partnerships with local & foreign suppliers; managing day-to-day supplier performance to ensure meeting of service, cost, delivery and quality norms.
· Consistently evaluating vendor performance to ensure adherence to predefined specifications and supply of quality material / execution of job works.
· Conducting techno-commercial negotiations with vendors, ensuring timely / cost effective delivery.
· Identifying and developing national & international sources for achieving cost effective purchases of raw materials/ products and reduction in delivery time.



CAREER FEATURES


Organization: Quantum Knits – 3 (A Unit of KPR Mill Limited)
Designation: Sr. Merchandiser, Aug’20 to Till Date

Role:
· Managing the Merchandising, 
· Costing preparation
· Team up with Sourcing in procuring & finalizing costing for the raw materials of all components which deal with overseas vendors.
· Overseeing the Production planning for the factory to ensure to fill the Capacity and make sure the supply chain has to be cross hand with production.
· Co-ordinate with logistics team to get the materials in housed on time
· Production flow has to follow & make sure the RM availability for line continuity
· Production Follow up & Shipment 

Notable Highlights:
· Key Buyers Handled: H&M

Organization: Green Wing LLC – Kuwait ( Brand : Anotah)
Designation: Sr. Production Merchandiser : Nov’2019 to July’2020

Role:
· Conduct market research with regards to the trending fabrics and other materials required for production to ensure sourcing high-quality materials, while taking into consideration the requirements of the Design Team (Fabric type, patterns, shapes, colors, etc.).
· Act as the main point of contact with suppliers/factories to communicate Green Wing's design specification/ requirements, obtain quotas and negotiate prices under the supervision of the Manager – Production.
· Prepare the Technical Package “Tech-Pack” including: The fitting of the product, its color, print, fabric, picture, in addition to any other details required to commence with the production based on the feedback obtained from Green Wing’s concerned stakeholders during the Range Review Sessions.
· Follow-up continuously with suppliers/factories on the production of Green Wing's orders to ensure obtaining samples (First/ Pre-Production/ Photoshoot Samples) and stocks within a stipulated timeframe in accordance with the Calendar Plan, and raise any issues pertaining to delays in production, etc. to the Manager – Production. 
· Prepare and continuously update the Critical Path in collaboration with other team members to maintain track of all performed activities 
· Assist the Planning Team in the preparation of the Calendar and Assortment/ Options Plans through providing the necessary information and updates when required.
· Maintain positive relationships with the existing suppliers/factories, source new collaboration opportunities with different suppliers/factories and submit recommendations the Manager – Production, accordingly.
Product Fit:
· Collaborate with the Design Team to specify the exact dimensions and measurements for various sizes of each design and develop the measurement table accordingly to ensure proper fit.
Quality Control:
· Conduct on-site visits to factories to verify that Green Wing's specifications and requirements, including: Materials used, patterns, labeling, etc. are fulfilled successfully.
· Inspect a random sample of produced garments to ensure their alignment with the quality standards, as well as dimensions and measurements specified for each design and record any variation above/ below acceptable tolerance rate or identified damages to be submitted for the Manager - Production.
· Obtain the results of Lab Dips, Strike Off, etc. and communicate the same to the Buying & Design Teams, as well as other concerned stakeholders within Green Wing to obtain required approvals. 
Reports
· Prepare and submit reports that cover all production activities such as fabrics & materials sourcing, product & sample quality inspection, production status, etc. for submission to the Direct Manager.

Notable Highlights:
· Brand : Anotah ( Kids / Ladies / Teens)


Organization: Quantum Knits – 3 (A Unit of KPR Mill Limited)
Designation: Sr. Merchandiser, Jan 2016 to October’2019

Role:
· Managing the Merchandising, 
· Costing preparation
· Team up with Sourcing in procuring & finalizing costing for the raw materials of all components which deal with overseas vendors.
· Overseeing the Production planning for the factory to ensure to fill the Capacity and make sure the supply chain has to be cross hand with production.
· Co-ordinate with logistics team to get the materials in housed on time
· Production flow has to follow & make sure the RM availability for line continuity

Notable Highlights:
· Key Buyers Handled: H&M Uniqlo, Lidl, & Carrefour 



Organization: Handicrafts & Handlooms Exports Corporation of India Limited (HHEC – Chennai)
Period: 3.5 Years - May’2012 to Jan 2016
Designation: Marketing Executive 										

Role:
· Overseeing Product development and get the order for the factory and costing to ensure to fill the Capacity and reconfirm the garment delivery to the Buyer. 
· Evaluating Suppliers performance in terms of price / quality / delivery / speed and flexibility and giving feedback to improve their service level.
· Following with PDC for samples, proto samples, size set samples, preproduction samples, shipment samples are sent to buyer on time with correct specification as required.
· Harmonizing with Suppliers, Logistic Team to ensure correct raw materials are organized by proper planning / follow up for producing garments as per plan to meet the customer deadline.
· Visiting to Customers buying office, Suppliers place / weekly Sales forecast and planning scrupulously for RM flow, Production to plan to ship the goods as per Customer's requirement with just in time concept. 

· Preparing monthly report (Order status, Open Cap status) to the Management
· Responsible for outsourcing operations like Garment washing, Fabric Washing, Printing etc..,

Notable Highlights: (Woven)
· Key Buyers Handled:  ORVIS / USA, Straight UP / Japan, Grape / Japan


Organization: Quantum Knits, Coimbatore 
Designation: Merchandiser –  2.5Years – May 2010 to May 2012

Role:
· Taking initiatives for product development and merchandising functions effectively.
· Costing Preparation
· Internal & External Communication
· Preparation of internal order sheets and purchase orders
· Coordinating Production team to update the Top Management on Production cum Shipment status.
· Preparing monthly report (Order status, Open Cap status) to the Management
· Close follow up of Trims / Fabrics and ensuring inhouse before start of production.
· Co-ordinating with logistics team for shipping activities.
· Cost Negotiation with trim Suppliers and supplier sourcing.


Notable Highlights:
· Key Buyers Handled:  M&S / UK





Organization: Cotton Blossom India Pvt.Ltd., Tiruppur
Designation: Merchandiser –  2Years – June 2008 to May 2010

Role:
· Ensuring on time delivery of samples with right quality. 
· Coordinating Production team for technical details & constructions
· Procuring / sourcing of trims / accessories & its suppliers. 
· Follow up of lab dips 
· Preparation of MIS Reports 
· Giving shipping instructions and following shipping. 

Notable Highlights:
· Key Buyers Handled:  C&A / Germany, Lilliput  / K&L

Academic Chronology: 

· B.Tech – Textile Technology from Bannari Amman Institute of Technology, Sathyamangalam, Tamil Nadu (2005 – 2008)
· Diploma in Textile Technology from Thiagarajar Polytechnic College, Salem (2003 – 2005)
 
Total Years of Experience:  17 years 

Current Industry: Knits

Current Functional Area:  Merchandising, 

Current Location: Quantum Knits – 3 (A Unit of KPR Mill Limited)

Linguistics Abilities: English, Tamil, Kanada- (To Speak Fluently)


PERSONAL INFORMATION

 Father’s Name:	 Gopal. S.N
 Date of Birth: 		25/02/1986
 Nationality: 		 Indian 
 Religion: 		 Hindu 
 Marital Status: 	 Married

 Personal contact: +91 9840534894 
 Permanent Address:

4/46, Sedarpalayam,
Vavipalayam (Po)						
Tiruppur- 641666, TAMIL NADU, INDIA

Aforementioned details as per my knowledge I have mentioned here, no false activities included here..

Thanking you,
Mohanraj.G
