 (
SUBARAJA PARAMAN
 NQA
)

[image: ] (
SUMMERY
Results-driven quality compliance professional with a strong record in cross-functional collaboration and process optimization. Experienced in training
 
teams, documenting quality findings, and leading quality 
improvement initiative es
 to ensure adherence to customer specifications. Detail-
oriented quality
 controller with proven skills in corrective action implementation, 
root cause
 analysis, 
committed
 to enhancing product quality and customer
 
satisfaction.
 
Dynamic
 
quality
 
assurance specialist
 
known
 
for
 
effective
 
problem-solving and strong attention to detail. Successfully contributed to 
quality management
 systems and continuous improvement initiatives, 
ensuring compliance
 and enhancing overall product quality. Hardworking 
Quality Controller
 with demonstrated success in improving compliance, 
reducing errors
 and eliminating waste.
PROFESSIONAL
EXPERIENCE
N
QC-quality
 controller | AKR
 TEXTILE PRIVATE LIMITED
THIRUPUR, INDIA
|2015-
2019
Conducted
 
inspections
 
on
 
finished
 
textile
 
products
 for quality
 
compliance.
Collaborated
 
with
 
production
 
teams
 
to
 
address
 
quality
 
issues
 
promptly.
Documented
 
quality
 
control
 
finding
 
sin
 
detailed
 
reports
 
for
 
management 
review.
Implementedcorrectiveactionstoresolveidentifieddefectsin
textiles.
Trained
 
new
 
staff
 
on
 
quality
 
control
 
procedures
 
and
 
standards.
Monitored production processes to ensure adherence to quality
 
specifications.
Assisted in developing quality improvement initiatives within the
 production line.
Maintained
 
quality
 
management
 
structure
 
by
 
conducting
 
continuous 
reviews.
Performed
 
daily
 
quality
 
checks
 of finished products to ensure
 adherence to customer requirements.
Worked
 
closely
 
with
 
production
 
personnel
 
during
 
start-
up operations to
 ensure that product meets quality expectations.
Evaluated
 component material 
against
 paperwork
.
Coordinated regulatory inspections 
and documentation
.
Ensured all employees followed safety guidelines when operating machineryorperformingtasksassociatedwithqualitycontrolactivities.
Maintained
 
records
 
of
 
inspection
 results, test data
,
 
and
 
other
 
related 
information.
Performed
 
detailed
 
inspections
 
and
 
standardized
 
tests
 on product
 samples to assess compliance with tolerances.
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Phone
6379714260
Email
subarajap@gmail.com
 Madurai-625529

 (
Information Technology
SVN COLLEGE 2010-2013
MADURAI
GOV, HIGHER.SEC.SCHOOL
Usilampatti |2008 - 2010
)[image: ]EDUCATION



[image: ]SKILLS
· Quality control
· Root cause analysis
· Corrective action planning
· Team collaboration
· Process optimization
· Effective communication
· Training coordination
· Continuous improvement
· Corrective action
· Process review experience
· Sample auditing proficiency
· Validation processes
· Documentation skills
· Documentation requirements

· Assisted in the development of new methods for improving product quality.
· Evaluated supplier performance based on criteria such as cost, delivery time, reliability, service levels and compliance with specifications.
· Inspected non-conforming parts and conducted root cause analysis.
· Documented non-conformances using a corrective action system, including identification of root cause analysis and implementation corrective action plans.
· Collaboratedwithmultipledepartmentsthroughoutanorganizationto ensure full integration of QMS into daily operations.
· Evaluated new technologies and products for their suitability within the existing QMS framework.
· Documented all changes made within the QMS system following an approved change request procedure.
· AssistedintheimplementationofISO9001,2015QMSrequirements throughout the organization.
· Monitored and evaluated supplier performance data to ensure compliance with QMS standards.
· ParticipatedininternalauditsrelatedtoQMScompliance.
· Manage inventory control systems to track stock levels, deliveries and related information.
· Reviewed and documented inspection results for accuracy and completeness.
· Participated in training sessions to enhance understanding of quality standards.
· Maintained organized records of inspections and quality control activities. 
· Conducted visual and dimensional inspections of production parts to ensure conformance with customer specifications.


NQC|GAINUPTECHNOTEK
DINDUGAL, INDIA|Aug2019-2022

· Completed day-to-day duties accurately and efficiently.
· Contributed innovative ideas and solutions to enhance team performance and outcomes.
· Worked successfully with diverse group of coworkers to accomplish goals and address issues related to our products and services.
· Promoted high customer satisfaction by resolving problems with knowledgeable and friendly service.
· Prioritized and organized tasks to efficiently accomplish service goals.
· Identified needs of customers promptly and efficiently.
· Provided excellent service and attention to service and attention to service and attention to service and attention to service and attention to customers when face-to- face or through phone conversations.
· Collaborated closely with team members to achieve project objectives and meet deadlines.
· Assisted with customer requests and answered questions improve satisfaction.
· Approached customers and engaged in conversation through use of effective interpersonal and people skills.
· Maintained updated knowledge through continuing education and advanced training.
· Worked with cross-functional teams to achieve goals.
· Recognized by management for providing exceptional customer service.
· Utilized advanced technical skills and expertise to troubleshoot complex problems and implement solutions.

· Root cause analysis expertise
· Documentation control
· Manufacturing experience
· Quality management systems
· Product inspection
· Supplier quality management
· Root-cause analysis










Awards, Accomplishments, and Honors

· The NQC validation certificate has been received three times.
· Obtain a certificate for Decathlon.

· Conducted comprehensive research and data analysis to support strategic planning and informed decision-making.
· Managed time effectively to ensure tasks were completed on schedule and deadlines were met.
 Production & Quality (Menaka Mills Pvt.ltd)
Theni, INDIA|2022-2025

· Completed day-to-day duties accurately and efficiently.
· Contributed innovative ideas and solutions to enhance team performance and outcomes.
· Worked successfully with diverse group of coworkers to accomplish goals and address issues related to our products and services.
· Promoted high customer satisfaction by resolving problems with knowledgeable and friendly service.
· Worked with cross-functional teams to achieve goals.
· Operated a variety of machinery and tools safely and efficiently.
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