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	N KALEESWARAN

	
	9486053573  / kaleeskani@gmail.com

	
	Total Years of Experience : 28 Years

	
	Sairam Avenue, Thennampalayam, 
Coimbatore- 641 407



	SHORT PROFILE


          HR & Admin Manager with 20 years of progressive experience augmented by a creative and innovative thinker with effective Human Resource management and goal setting abilities combined with superior leadership, team building, communication, interpersonal and presentation skills, self-motivated with the ability to excel in a fast paced environment, communicate effectively at all levels, manage competing priorities and adapt readily to new challenges. 
	EXPERIENCE – TEXTILE INDUSTRY



· 2004 – 2024 – KPR Group of Company – 21 Years’ Service 
(Prod Supervisor, Recruitment, Training HR & Admin) - (Both Garment’s & Mill)
· Presently working as a Management Representative in Top Light Textiles 
	RESPONSIBILITIES UNDERTAKEN



	· ESIC/EPF/EPS
	· Function Arrangements

	· HR Policies & Procedures
	· Handling Audits & Govt. Inspections

	· Man Power Allocation
	· Updating of HR Technologies

	· Employee Recruitment & Retention
	· Training & Development

	· Employee Relationship
	· Performance Management

	· Benefits Administration
	· Organizational Development

	· Motivation Programs
	· workplace safety.



MS Office (Word, Excel, PowerPoint)
	EDUCATIONAL QUALIFICATIONS



· Master of Business Administration (1st Class), 2013 – TNOU
· Bachelor of Business Administration (2nd Class), 2009 – Alagappa University
· Diploma in Textile Technology (with 1st Class), 1997 – EIT – Erode
	TRAINING


· Technical Training
· Non-Technical Training
· Risk Management
· Counselling
	RECRUITMENT



· 100% Women Employees maintaining
· Reference made employee through employee, through agent & center.
· Creating Rapo with the employee families.
· Vehicle employees. 
	FACILITIES



	· Education
	· ID card Model

	· Uniform
	· Security system

	· Taking care of Women employees Health
	· Transport .

	· Safety & Welfare in the work place
	· Organizing all the seasonal festivals



	PRODUCTION



· Improve the efficiency of the employees
	EMPLOYEE DEVELOPMENTAL ACTIVITIES



· Savings Habit
· Work Culture
· Personal Attitude development
· Improving self-confidence through training
· Good Entertainer
	ACHIEVEMENTS



	· Maintaining sufficient staff and workers.
	· To maintain retain level.

	· Planting trees & maintaining it.
	· Creches.

	· Birds.
	· Waste water resources.

	· Food waste control.
	· Food cost control.

	· Discipline.
	· Hygienic Food.

	· Selection of food for the menu.
	· Menu for North Indian & South Indian.

	· Management of Human Resources (Shift Balancing).
	· Total Transport management.

	· Reduction in the Usage of stationery material.
	· Yearly Budget
· Recruitment
· Hostel
· Food Materials
· Accessories to Hostel
· Legal Process

	· Vehicle Employee Follow up
	· Employee family & Self Health supported with ESI (Processing).

	· Follow up of Employee PF at the time of relieving.
	· Creating Happy work environment.

	· Creating Good team according to the work culture.
	· Organizing health related Guest Lecture to motivate the employees.

	· PF closing always NIL.
	· Recognizing the team work for different departments.

	· Basic Yoga for good health & Mind.
	· Regular floor meetings for high motivation.

	· Addressing the grievances.
	· To control the Communicable diseases.

	· Roll Call.
	· Monitoring and approving daily cash expenses and reducing the cost.

	· Maintaining high moral and ethics among the working staff.
	· Coordinate for the Buyer Audit.

	· Following the legal issues related to HR



	PERSONAL DATA



	Father’s Name:   Natesan
	Nationality :      Indian

	Date of Birth :    15.05.1977
	Marital Status : Married

	Sex:                    Male
	Languages :     Tamil & English (S,R,W) / Hindi (S)



DECLARATION:   I hereby declare that statement made is the true complete and correct to the best of my knowledge and belief.
PLACE : Coimbatore 					                  Yours Faithfully
DATE  : 15.10.2025            
									        N.KALEESWARAN
image1.jpeg




