L.NARENDRA KUMARAN

236/96, Ponnagaram, Psk Nagar Post, Rajapalayam, Virudhunagar[dt] Pin: 626108 |

Dob-26-05-1991 |[Mob 9566160319 |Email ID : Issnaren@gmail.com| LinkedIn

Dedicated and experienced Production Engineer and Shift In charge with 10 years of expertise in
managing operations in an aqua feed mill environment. Skilled in process optimization, team
leadership, and ensuring quality compliance to meet production goals.

EXPERIENCE

COMPANY DEPARTMENT | DESIGNATION PERIOD REPORTING TO

Sheng Long Biotech Production Eneineer Feb-2018 To Till Production

(India) Pvt Ltd & date Manger

CP Aqua Culture Production JrEngineer May -2015 To Production

India Pvt Ltd =08 Feb-2018 Manger

: Engineer April-2013 To Production

Ramco Industry Ltd Production Trainee april-2015 Manger

SHENG LONG BIOTECH (INDIA) PVT LTD

Production Engineer

Aqua Feed Mill Operations

KEY ROLES & RESPONSIBILITIES

e Direct and coordinate daily operations of the plant.
 Develops and implements standard operating procedures
 Develop and track key performance indicators to meet the targets.

» Responsible for achieving manufacturing turnover of Fish feed & Shrimp feed.
» Controls and minimizes the plant PVOH & production overheads.

» Responsible to investigate, analyze and resolve various process systems.

e Maintain plant equipment’s health working condition by ensuring the PM activities.

February 2018 - Present

e Installation & commissioning of new equipment’s and machines
« Ensure sustainable food safety and quality performance through Implementation of ISO 22000,

HACCP, GMP & GHP requirements and other best practices in aquaculture operations.
e Timely response to operational issues impacting customer satisfaction and ensure

conformance of customer requirement.
» Responsible for company policies and systems like legal requirements, factory act, 55, ISO
9001-2015, Safety regulations and compliance BAP requirements on feed plant process.

» Responsible to encourage cross functional teams to achieve plant capacity.
« To identify the continual improvements opportunities & explore to achieve the plant capacities.



mailto:lssnaren@gmail.com

« [dentify the employees’ competency and engage training needs for improving the operations.
e Mange and direct contractors.

e Maintain critical spares parts inventory for smooth operation of plant.

» Responsible for Manpower mapping and manufacturing excellence

e Preparation of Annual budgets, sales plan, production plan, Repair & Maintenance budget and
CAPEX plan.

e Maintain the MIS for sales/production on daily/weekly/monthly basis.

CHAROEN POKPHAND INDIA PVT LTD
(C P Aqua Culture India Pvt Ltd)

Junior Engineer May 2015 - February 2018

¢ Developed and implemented production plans, schedules, and targets to meet customer
orders.

e Monitored production processes and implemented quality control measures to reduce defects
and waste.

¢ Achieved company quality standards, ensuring customer satisfaction.

e Monitored key performance indicators (KPIs) and achieved set targets.

e Delegated tasks effectively and analyzed reports to improve efficiency.

e Troubleshot production issues, root cause analysis, and proposed solutions.

¢ Prevented material loss through lean manufacturing practices.

e Prepared daily reports on production, dispatch, inventory, efficiency, and forecasts.

¢ Conducted shift briefs focusing on quality, cost, and delivery improvements.

e Managed engineering changes, production trials, model changes, and pilot builds.

¢ Created a positive work environment promoting motivation and respect.

e Shared process knowledge to prevent repeat breakdowns and generate solutions.

¢ Led and supervised production teams, ensuring adherence to quality and safety standards.

e Optimized resource utilization, ensuring raw material availability and inventory management.

Ramco Industry Ltd
Engineer Trainee April 2013 - April 2015

e Production Planning and Execution: Assist in planning and executing daily production
activities to meet the production targets.

e Process Monitoring: Monitor and analyse the manufacturing process to ensure efficiency,
quality, and compliance with safety standards.

e Equipment Maintenance Support: Assist in regular maintenance and troubleshooting of
machinery and equipment to minimize downtime.

¢ Quality Assurance: Support quality control activities, including inspecting raw materials, in-
process products, and final outputs to ensure they meet company standards.

e Documentation: Maintain production logs, reports, and documentation for process
improvements and audits.
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Education

COURSE / NAME OF THE
CLASS INSTITUTION UNIVERSITY/BOARD PERIOD AGGREGATE
B.E(EEE) Jaya Engineering College Anna University 2008 -2012 63.50
HSC PACM Higher Sec School State Board 2006 - 2008 73.16
SSC PACM Higher Sec School State Board 2006 81.00
Skills & Abilities
- MS-Office - AutoCAD
- Scada - Plc

- Quality & Waste Management
- ISO Standards Creations

- Inventory Management & Control

- Equipment Maintenance & Process Documentation

DECLARATION

[ hereby declare that the information furnished above is correct and true to the best of my

knowledge and belief.

Place: Chennai

Date:

(L. NARENDRA KUMARAN)
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