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Career Objective
To make a sound position in corporate world and work enthusiastically in team to achieve a goal of the organisation with devotion and hard work.

Professional Summary 
· Dynamic and results-driven professional with 20 years of extensive experience in plant operations, quality assurance, production planning, supply chain management, and system implementation within the garment industry. Proven expertise in developing and implementing analytical assessment systems to optimize end-to-end supply chain effectiveness, ensuring seamless production and timely deliveries.
· Exceptional communicator with strong negotiation skills and leadership abilities, adept at factory and master planning, vendor development, sourcing, scheduling, quality control, and inventory management. A strategic thinker with a keen analytical mind set, committed to driving operational excellence, enhancing efficiency, and maintaining the highest quality standards in alignment with international compliance requirements.

Professional Experience
SHAHI EXPORTS PRIVATE LIMITED, Mysore                                                   Designation: Quality Assurance Manager  March 2025- to current

· Develop and implement quality assurance protocols, including inspections at key stages like sewing, finishing, and packing to meet standards for buyers such as Decathlon, Columbia, Target USA, and Tommy Hilfiger.​
· [bookmark: _GoBack]Conduct root cause analysis for defects using PDCA methodology and tools like Poka-Yoke to prevent recurrence and drive continuous improvement.​
· Oversee team training and GEMBA walks, ensuring production staff adhere to quality metrics, compliance audits, and ISO 9001:2015 standards.
· Monitor supplier quality and raw material inputs, collaborating with procurement to enforce specifications and reduce waste.​
· Prepare detailed quality reports, KPIs, and CAPA plans for buyer meetings, using data analysis in Excel to track performance and trends.​
· Lead internal audits, non-conformance resolutions, and process optimizations to align with international standards and Shahi Exports' sustainability goals.

KABADI SHANKARSA & CO, Bangalore                                                             Designation: Manager (Production & Quality) | May 2022 – Oct 2024.

· Implemented and monitored stringent quality control procedures to ensure alignment with international and buyer-specific standards.
· Led and coordinated production teams, ensuring timely delivery of products while meeting production targets.
· Spearheaded production planning to optimize resource utilization and minimize delays.
· Supervised team training to enhance skillsets and improve workflow efficiency.
· Worked closely with vendors and suppliers to ensure smooth operations, addressing technical challenges proactively.
· Coordinated inspections across various stages of production, ensuring compliance with inspection guidelines and client requirements.

PDS MULTINATIONAL PRIVATE LIMITED,(German Liaison Office) )Tirupur.        Designation: Senior QA | May 2016 – April 2019
· Conducted TOP approval, size set approval, and pre-production sample verification, ensuring adherence to product specifications.
· Managed third-party lab testing and inspection processes, ensuring timely reporting and compliance with buyer standards.
· Led pre-production, inline, midline, and final random inspections, resolving quality issues before shipment.
· Collaborated with buyers’ quality departments and vendors to provide technical solutions for production challenges.
· Conducted factory audits and compliance checks, approving factories based on their internal quality systems and corrective action plans.


MGS GOVINDARAJULU CHETTIAR & SONS, Karur                                                    Designation: QA Manager | Jan 2014 – May 2016


· Oversaw total quality management for production, proactively identifying and resolving quality issues.
· Led a team of quality controllers, ensuring compliance with buyer quality norms and resolving production issues.
· Created diagnostic tools for root cause analysis and implemented corrective actions to enhance product quality.
· Coordinated with General Managers and Factory Managers, ensuring smooth communication and resolution of any production or quality concerns.
· Handled buyers including French Connection, ensuring 100% compliance with international quality standards.

INTERTEK TESTING SERVICES INDIA PVT. LTD, Bangalore                               Designation: Quality Engineer | May 2007 – April 2009

· Conducted quality inspections (Inline, midline, online, and final random) across India for various textile and consumer products.
· Supervised product loading to ensure compliance with quality standards during the shipment process.
· Inspected a wide range of products, including fabrics, apparel, home textiles, and hard goods.

WELSPUN INDIA LTD, Anjar, Gujarat                                                    Designation: Quality Officer | April 2005 – April 2007

                    Ensured product quality during sourcing and in-house production for fabrics, made-ups, and trims, as per customer requirements.
· Monitored routine quality checks from cutting to container loading, resolving technical issues as they arose.
· Coordinated final inspections with third-party inspectors for major buyers such as Sears, Target, Walmart, and Macy’s.

Technical Skills
· Proficient in AQL Standards (General Level 1, 2, 3 & Special Inspection Level 1, 2, 3)
· Expert in garment inline finishing and quality inspections
· Skilled in working with complex technical sheets and controlling product measurements
Education Profile:

	Examination/ Degree
	Board/ University
	School/College 
	Period
	Percentage

	B.Tech
 (Textile Technology)
	Karpagam University
	Karpagam University 2009-2013
	2009-2013
	65%

	Diploma in Textile Technology
	Board of technical education, Tamilnadu
	PSG Polytechnic college, Coimbatore,
Tamilnadu

	2002-2005
	
68 %

	
Diploma in Garment marketing and Merchandising
	

AICTE
New Delhi
	
PSG Polytechnic college, Coimbatore,
Tamilnadu2003
	PSG Polytechnic college, Coimbatore,
Tamilnadu2003-2005
	

Grade- ‘A”



Personal Profile
Date of Birth                : 10-04-1984
Marital status              : Married
Passport Number        : H3152800
Languages Known      : Tamil, Hindi, Malayalam, Telugu, Kannada, and English.
Permanent Address    : 1/47, Venkadasamy layout, V.K. Road, Peelamedu, Coimbatore – 641004.

References: -

	Name
	Designation & Organization
	Contact No

	Mr. Lokesh
	DGM - Shahi Exports Pvt Ltd.
	0091-9538518007

	Mr. Manikandan
	General Manager – JG Hosiery.
	0091-9902387246

	Mr. Thiruvasagam
	General Manager - MGS
	0091-9894784297
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