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Dinesh Kumar.P
PLANNING

To have a growth oriented and challenging career, where | can contribute my knowledge and
skills to the organization and enhance my experience through continuous learning and teamwork

WORK EXPERIENCE

[

9629625803

Q

3/107,Asanallipalayam,
Vettuvapalayam(po)Avinashi,
Tiruppur(D),Tamilnadu, India.

EDUCATION:

B.E

(Mechanical Engineering)
Batch:2011 -2015
Adithya Institute of

Technology

7.75 CGPA

Higher Secondary
Batch:2008-2011

Sri Ramakrishna Mission
Vidyalaya

83.41%

SSLC

Batch:2008
Venkateswara Vidyalaya
Matric HigherSecondary
School

85.6%

PRODCUT
HANDLED IN
KNITS:

Men’s,Women’s & Kids:
T-shirt, Body suit,

Legging, shorts, Pant, All
type of under garments.

LANGUAGES KNOWN

Tamil-Read/Write/Speak
English-Read/Write/Speak
Hindi-Speak

Assistant Manager-Planning
Young Brand Apparel Pvt.Ltd

02/2023 - Present Chennai
Buyer Handling :JOCKEY,AMERICAN EAGLE, REEBOK, USPA,VANHEUSEN

Achievements/Tasks
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Blocking the orders based on the factory capacity by product wise.

Order planning as per the factory capacity and making pre production activities
Making the Material T&A for the booked orders to meet the customer requirement

Regularly analyses order plans, critical timelines

Conducting weekly order review meetings to track the material

progress

Monitor material availability and schedule test runs for new products

Coordinates scheduling between Production Team/Materials Management Team on a daily basis
Making monthly cutting, production and delivery plan for the factory

Maintain & analyze the Weekly/Monthly Production schedule on a daily basis

Monitor production through all responsible departments and react as necessary

Communicate all schedule changes and part shortages to the manufacturing team

Making sure each operation meets shipping date according to sales orders

Monitor on time delivery and overdue orders and coordinate recovery schedules for overdue orders

Assist in attaining and maintaining 100% on time delivery to all customers and maintains department delivery
performance

Contact: Mr.Pandiaraj.M.R — 8072063765

Senior Planning Executive
Young Brand Apparel Pvt.Ltd

11/2018-02/2023 Chennai
Buyer Handling :AMERICAN EAGLE, REEBOK, USPA,VANHEUSEN

Achievements/Tasks
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Work with manager, ensure to get the confirmed order details by customer & product wise & work
with T&A plan to meet the customer delivery

Scheduling the orders to production floor based upon customer requirements

Ensure the material approvals to be taken on time

Keep order’s on track by having weekly material review meeting’s & escalate with
manager/responsible team head in case of having any material issue

Releases production work orders to factory on receipt of complete materials & Approvals
Preparation of cutting, production, delivery plans and schedules

Monitor and ensure the production on track

Analyzing the weekly & monthly plan vs actual & work with manager to overcome incase of having delays
Supervising the daily manufacturing activities from planning side

Coordinating with production to meet the delivery on time

Contact: Mr.Pandiaraj.M.R - 8072063765


mailto:pdineshkumar120@gmail.com
mailto:pdineshkumar120@gmail.com

ADDITIONAL
COURSES

Additional course about
“SPINNING MILL
MANAGEMENT” has successfully|
completed from “TAMIL NADU
SKILL DEVELOPMENT
CORPORATION” (Govt. of Tamil
nadu) & “SARDAR VALLABHAI

PATEL INTERNATIONAL SCHOOL
OF TEXTILES &
MANAGEMENT”(Autonomous
Institute, approved by AICTE)
Under Ministry of Textiles,
Government of India.

SKILLS

[ Timely Action Planning J

Team Handling &
Supervision

Quick & Self Decision
Making

[ Achieving Given Target]

Strategy Planning &
Implementation

Executive-Planning
M.S.Karthikeyan Garments Pvt.Ltd

09/ 2016-10/2018,

Tiruppur

Buyer Handled: NEXT,ORCHESTRA, TRIBURG,PEPCO,K-MART

Achievements/Tasks
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Ensure to have T&A for the orders in hand

Keep the fabric & trims on track

Handover the file on time to factory

Conducting pre-production meeting with the factory
Giving plan for cutting

Planning the lines based on delivery dates
Conducting the review meetings

Ensure the production on track

Giving weekly shipment plan to factory

Shipping on time

Contact: Mr.Balamurugan. — 9629949344

Executive-Production
Cotton Blossom India Pvt.Ltd

11/2015-08/2016,
Buyer Handled : NEXT,MOTHER CARE,M&S

Achievements/Tasks

Tiruppur

Making sop for the supervisors.

Planning for the lines based on the AQL date.

Giving plan for cutting.

Arranging all the accessories to start the line.

Keep checking the input and output simultaneously.

Cross checking the quality of a garment.

Shipping the orders excess than the order gty

Making the OC (Order closing) report after the order closing

Executive-Industrial Engineer
Cotton Blossom India Pvt.Ltd

05/2015-10/2015,
Buyer Handled : NEXT,MOTHER CARE,M&S

Achievements/Tasks

Tiruppur

Preparation of MTM and balancing below 1:1.8 ratio (Men To Machine Ratio) to factory

Making SOP from cut to Sewing

To study the style from the Sample and prepare operation bullet-ins and making layout.

Order planning as per the Factory capacity and making Pre production planning activities.
Preparation of thread consumption.

Skill matrix preparation (by grade wise) and salary fixing.

Method improvements in cutting and sewing.

To identify the training needs of the operators and arrange for the same to improve their capacity.
To monitor the frequent time & action study to improve productivity.

Responsible for increasing productivity through combined work steps, removing non-value added tasks,
adding automation and the development of effective work practices.



PERSONAL PROFILE

Date of Birth : 11.12.1993

Sex : Male

Father’s Name : Mr.R.PALANISAMY
Mother’s Name : Mrs.R.POOVATHAL
Nationality : Indian

Mother Tongue : Tamil
DECLERATION

| hereby declare that the above furnished particulars are true to the best of my knowledge and belief.

PLACE :Chennai e

Date : (DINESH KUMAR.P)



