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GENERAL MANAGER – HUMAN RESOURCES & INDUSTRIAL RELATIONS Textile & Garment Manufacturing Expert | Large-Scale Factory HR Leadership
	Accomplished HR & IR leader with 25+ years of progressive experience in garment and textile industry, leading end-to-end HR operations for 10,000+ employee factory environments. Renowned for exceptional social compliance track record—including three consecutive Platinum certifications in WRAP audits (highest level for sustained full compliance over three audits) and three consecutive Outstanding Performance awards from Walmart—demonstrating elite ethical manufacturing, labor law adherence, union negotiations, and workforce harmony. Expert in managing massive unionized workforces, rigorous audits, 100% Indian labor law & manufacturing compliance, and strategic HR transformation.
KEY ACHIEVEMENTS
· Secured three consecutive years of Platinum rating in WRAP social compliance audits (highest certification level, valid for 2 years after three flawless consecutive audits with zero major non-conformities), boosting buyer trust and enabling premium partnerships.
· Earned three consecutive years of Outstanding Performance Award from Walmart Buyer for superior ethical compliance, quality standards, on-time delivery, and strong supply chain partnership in garment manufacturing.
· Negotiated multiple long-term wage settlements with trade unions in unionized textile environments, achieving zero production disruptions and fostering stable industrial relations.
· Led factory HR for 10,000+ employees with 100% statutory compliance (PF, ESI, Bonus, Gratuity, Shops & Establishments, etc.) and proactive grievance mechanisms.
· Spearheaded AI-driven HR digitization and manpower optimization, enhancing efficiency in high-volume manufacturing.
· Delivered zero major non-conformities in global audits (SLCP, WRAP, SMETA, SEDEX) and statutory audits, supporting major brands (Disney, Walmart, H&M, Primark, Tesco, Target).
· Developed centralized training, appraisal, and engagement programs, improving skill levels and retention across large factory teams.
PROFESSIONAL EXPERIENCE
Deputy General Manager – HR, IR & Admin Rajapalayam Mills Limited (RAMCO Textile Division) | Sep 2024 – Present
· Lead end-to-end HR, IR & Admin for 10,000+ employees across 10 spinning units and 1 processing division in large-scale textile manufacturing.
· Ensure full compliance with Indian labor laws, manufacturing standards, and ethical guidelines while managing union relations and grievance redressal.
· Drive AI-powered HR transformation, manpower planning, and process standardization to support business expansion.
· Maintain harmonious industrial relations and zero-disruption operations through strategic IR and compliance leadership.
AGM – HR & Compliance 
Jay Jay Mills (India) Pvt Ltd, SIPCOT, Perundurai | Apr 2011 – Aug 2024
· Directed HR & compliance for 5,000+ employees across multi-country garment manufacturing (India, Bangladesh, Ethiopia, Sri Lanka).
· Managed social compliance program, achieving three consecutive Platinum WRAP ratings and three consecutive Walmart Outstanding Performance awards.
· Handled global buyer audits (Disney, Walmart, H&M, Primark, Tesco, Target) with consistent zero major findings; led union negotiations and wage settlements.
· Developed HR policies, performance management, training programs, and employee welfare initiatives for factory operations.
Deputy Manager – HR Prima Products Ltd | Apr 2010 – Mar 2013
· Managed complete HR functions for 600+ employees in garment manufacturing setup.
· Oversaw recruitment, performance reviews, training programs, and statutory compliance.
· Handled employee grievances, welfare activities, and labor law adherence.
· Supported factory operations by maintaining positive industrial relations.
Assistant Manager – HR Gangotri Textiles Ltd | Jun 2006 – Mar 2010
· Led HR & compliance for 800+ employees in textile spinning and weaving unit.
· Implemented training and skill development programs for shop-floor workforce.
· Ensured statutory compliance, payroll processing, and grievance handling.
· Built employee engagement initiatives to improve retention in factory environment.
Officer – P&A (Personnel & Administration) 
Premier Fine Yarns Ltd | Apr 2004 – May 2006
· Managed personnel administration and HR operations for 1,000+ employees.
· Handled compliance with labor laws, attendance, leave management, and welfare.
· Supported industrial relations and grievance redressal in unionized setup.
· Coordinated training and safety programs for manufacturing workforce.
Personnel Officer 
Standard Spinning & Weaving Mills Ltd | Jun 1998 – Mar 2004
· Maintained harmonious labor relations and grievance mechanisms for 700+ employees.
· Ensured adherence to Indian labor laws, statutory filings, and factory compliance.
· Managed employee records, payroll, and engagement activities.
· Supported HR administration in textile mill operations.
EDUCATION
· M.L.M. (Master of Labour Management) – T.I.L.S, Chennai, University of Madras, 2003
· M.A. (Social Work) – VHNSN College, Virudhunagar, Madurai Kamaraj University, 1998
· B.Sc. (Zoology) – ANJA College, Sivakasi, Madurai Kamaraj University, 1996
PROFESSIONAL SKILLS
· End-to-End HR | Industrial Relations & Union Management
· Social Compliance & Audits (WRAP Platinum, SLCP, SMETA, SEDEX)
· Indian Labor Laws & Manufacturing Compliance
· HRMS, Payroll, AI in HR | Performance & Talent Management
· Grievance Handling | Employee Engagement & Retention
LANGUAGES 
English (Fluent) | Tamil (Fluent – Native)

